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THE TREASURE COAST REGIONAL PLANNING COUNCIL in partnership with its local government, business, nonprofit and
community leadership has developed this Comprehensive Economic Development Strategy (CEDS) to help the Region achieve
long-term economic sustainability and regional competitiveness.

This CEDS was developed in cooperation with a standing committee comprised of organizations,
business leaders and individuals from throughout the Treasure Coast Region committed to helping
develop a sustainable regional economy. The year-long CEDS strategy development process began
with an in-depth economic analysis of the Region. This was followed by several months of
meetings to identify the salient strengths and weaknesses in the Region's economy and
opportunities and threats that needed to be addressed to move forward. The net result of this
planning process was not only the preparation of this regional economic development strategy but

the creation of an important regional collaborative mechanism to engage the Region's leadership.

The partners that have helped to create this strategy document recognize the Region's ultimate economic viability and quality of life are
tied into the larger global economy. This became evident as the community’s leadership recognized how the Region’'s most dynamic
industrial sectors — agriculture, tourism, construction and emerging life science and research and development clusters are affected not
only by local economic conditions but national and international economic trends as well. Simply put, maintaining the status quo is no
longer an option if the Region is to become economically competitive.

The year-long planning process that has produced this regional comprehensive economic development strategy is founded upon the
following vision for the Region:

THE TREASURE COAST REGION:
Is comprised of vibrant communities with a true quality of place;
Is one of North America’'s most dynamic economic Regions;
Rewards innovation by starting, growing and attracting entrepreneurial firms;
Is Florida's leading center for scientific research and development;
Provides economic opportunities to its residents;
Values its open spaces and unique natural environments; and

Has communities that are diverse, safe and prosperous.

“We must act regionally if
we are to accelerate the
economy in ways that benefit
each Treasure Coast
community. This means
working together to make
our Region more competitive
for national and
international investments
and promoting the Region
through the Florida
Research Coast Economic

Development Coalition.”

Michael Mortell,
CSTC Economic Prosperity
Committee Member,
and Vice Mayor,

City of Stuart

%
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IMPLEMENTING THE VISION FOR THE REGION RESTS UPON TWO SETS OF STRATEGIC INITIATIVES:

1. STRATEGIC PRIORITIES:

This refers to the on-going process of enhancing the Region’s economic assets consistent with building its innovation-based economy.

2. CLUSTER INDUSTRY FOCUS:

To make the Region economically competitive the collective leadership needs to focus on the Region’s economic drivers — it's clusters.

The Six Strategic Priorities Are:

A. Innovation and Excellence
Encourage an entrepreneurial culture that welcomes and
supports the creation of new firms. Focus on traded clusters
that generate new and sustainable wealth for our
communities.

B. Committed Leadership
Business, political and community leaders working
collaboratively to achieve a clear economic vision for the
Treasure Coast Region.

C. Excellent Human/Creative Capital
Ensure a highly skilled and motivated workforce.
Provide economic opportunity for the Region'’s citizens.

D. Quality Infrastructure

Build a high quality living environment for the Region’s citizens.

Provide a high level of physical infrastructure to connect
businesses and people to markets and multiple destinations.

E. Sustainable Development
Preserve and enhance the Region’s natural resources that
contribute to the quality of life for people and business.
Focus on alternative energy resources as an economic
driver for the Region.

F. Positive Image
Create a strong economic identity for the Treasure Coast
recognized outside of the Region.

An advanced economic development framework that focuses on innovation and high-quality job creation is cluster-based economic

development. Dr. Michael Porter, a noted Harvard economist, in his book, The Competitive Advantage of Nations concludes that a

nation’s most successful industries are those that consist of related groups of firms rather than single, isolated companies. Nations

(and Regions within nations) succeed not in isolated industries, however, but in clusters of industries connected through vertical and

horizontal relationships. A nation’s economy contains a mix of clusters, whose makeup and sources of competitive advantage (or

disadvantage) reflect the state of the economy’s development.

The National Governors Association publication, Cluster-Based Strategies for Growing State Economies describes the increasing

importance of cluster strategies to help accelerate regional competitiveness.

Cluster strategies take on new
significance in today’s global
economy. Trade agreements and
major advances in communications
and transportation have reduced
trade barriers and created an
extremely competitive global
economy. Although competition in
this global economy is sometimes
viewed as between nations, it
really is between high-performing
economic Regions. Exporting firms
in Phoenix are as apt to be
competing with firms in Bangalore,
India; Guang Zhou, China; or
Dublin, Ireland as with firms
around Boston, Austin, or northern
Virginia. These innovation hot
spots with fast- growing, high-
wage companies and strong
regional assets — such as quality
educational institutions and a
robust R&D environment — are the
catalysts for growth in the world
economy. The relative
competitiveness of a nation’s
innovative Regions that
trade international goods and
services will determine the relative
wealth of that nation over time.

National Governors Association

Cluster-Based Strategies for
Growing State Economies

.
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COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 2007-2012

AT THE TIPPING POINT

Regions across the country and indeed the world are coming under increasing economic pressure as they face the challenge of
globalization. Their economies must now adapt to changing global realities as their industries — once dominant players in manufacturing
and technology are competing for talent and market share globally. America’s communities are faced with the choice now of meeting
globalization head on by investing in innovation and creativity or falling behind economically. Regions are becoming the locus of this

challenge, more so than nations and individual states.

Regional competitiveness is the key to meet this global challenge. But competitiveness in a rapidly evolving global market does not mean
a specific set of industries. It means a dynamic economy that is nimble and resourceful. One in which established businesses as well as

entrepreneurs can adjust to global market challenges by quickly redirecting resources from sectors in decline to the growing sectors.

The Treasure Coast Region faces the same challenge — it needs to turn into a dynamic economy. The current economy — long focused
on tourism, agriculture and construction must now respond to the global challenge and compete in an increasingly interconnected world.
The Region’s citrus industry, for example, must now compete with product from Brazil at the same time it opens up new markets for
grapefruit juice in China. The current slowdown in the residential construction and tourism sectors, however temporary it may be,
highlights the importance of a dynamic economy for the Region’s economic sustainability. If the Region’s leaders are truly concerned
about economic sustainability and facilitating the required transformation of the Region’s economy — into one that is entrepreneurial and

innovative, that is dynamic— then collaboration is essential.

In their monograph, Building Regional Competitiveness through Economic Innovation, the Alliance of Regional Stewardship defines
regional competitiveness as the product of economic, social, environmental and other place-based factors. It also requires competitive
companies, creative talent and livable communities that provide a competitive environment, one that is attractive and supportive for

people and commerce.

Globalization has
fundamentally transformed
the American economy.
Regions—defined by
economic rather than
political boundaries—are
the new building blocks
of prosperity.

In the 21st Century,
America’s communities will
derive economic strength by
acting regionally to compete
globally. Innovation and
entrepreneurship are the
new engines of job creation,
productivity, growth,
economic prosperity and
healthy communities.

Report of the Strengthening
America’s Communities
Advisory Committee,
July 2005

TREASURE COAST REGIONAL PLANNING COUNCIL
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AT THE TIPPING POINT

Regional competitiveness depends upon regional stewardship — its
major components being an innovative economy, livable community,
social inclusion and collaborative governance. Regional stewardship is
the mechanism to connect and combine these components to achieve

regional competitiveness.

The Treasure Coast Region has taken important initial steps to develop
an innovative economy but much more needs to be done. The key to
the transformation is to focus on entrepreneurship and innovation as
the engine of regional competitiveness. It needs to re-energize its
educational foundations to ensure its future workforce can compete in

a networked world and find meaningful career opportunities and

Livable
Community
Great Places
to Live and
Work

Innovative
Economy
Meaningful Jobs

Igclqsive
\ ocie
REGIONAL Bu“dintg
STEWARDSHIP Trust and

Relationships

Collaborative
Governance
Working together
for results

Source: Building Regional Competitiveness through Economic Innovation.

pathways. The Region’s leadership must focus not only on smart growth but should adopt a new paradigm of regional competitiveness.

Finally, the Region needs to form strong and sustainable networks to speed the process of innovation. Without these actions the Region'’s

future is uncertain.

This CEDS was developed within the context of a changing regional environment — one that is undergoing significant transformation in its

social, environmental and economic composition. The CEDS is informed by and builds upon national, state, regional and local economic

development strategies and partnerships designed to enhance the prospects for long-term community sustainability including the State of

Florida's Strategic plan for economic development, Roadmap to Florida’s Future 2007-2012, Palm Beach County’s Strategic Economic

Development Plan, Sustainable Treasure Coast: Final Report and Florida’s Research Coast economic development partnership. It is also

intended to be complementary to ongoing economic development efforts within each of the Region’s four distinct counties — Indian River,

Martin, Palm Beach and St. Lucie.

By developing this CEDS, the Region’s collective leadership has made a conscious choice to place the Treasure Coast on the path of

regional competitiveness within an interconnected world.

“The Treasure Coast’s
economic prosperity
depends on attracting
higher wage jobs
and more diverse, year-
round employment
opportunities that close
the gap between
residents earning higher
incomes and the majority
of the population earning
less than $30,000 annually.”

Gwenda Thompson, CSTC
Economic Diversity and
Prosperity Committee
Chair, and President and
CEO, Workforce
Development Board of
the Treasure Coast
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COMPREHENSIVE

ECONOMIC DEVELOPMENT STRATEGY 2007-2012

EXECUTIVE SUMMARY

THE TCRPC COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 2007-2012
PLAN serves as a framework of ideas and a broad-based program of action to promote the
long-term economic sustainability of the Treasure Coast Region. It presents a comprehensive
overview of our Region’s economy illustrating significant trends in employment, wages,
income and industry. The plan examines the Region’s existing and emerging cluster
industries, its economic assets and the internal and external forces affecting its economy.

The CEDS suggests a comprehensive regional economic development
strategy that is founded upon the following vision for the Region:
The Treasure Coast Region...

@ s comprised of vibrant communities with a true quality of place;

@ s one of North America’s most dynamic economic Regions;

@ Rewards innovation by starting, growing and attracting entrepreneurial firms;
@ s Florida's leading center for scientific research and development;

@ Provides economic opportunities to its residents;

@ Values its open spaces and unique natural environments; and

@ Has communities that are diverse, safe and prosperous.

Implementing the vision for the Region rests upon the commitment made by
the community’s leadership to the following strategic priorities and to
support cluster-led economic development:

@ Innovation and Excellence

@ Committed Leadership

@ Excellent Human/Creative Capital

@ Quality Infrastructure

@ Sustainable Development

@ Positive Image

CLUSTER INDUSTRY FOCUS

Industry clusters are agglomerations of competing and collaborating industries in a
Region networked into horizontal and vertical relationships, involving strong common
buyer-supplier linkages, and relying on a shared foundation of specialized economic
institutions. Because they are built around core export-oriented firms, industry clusters
bring new wealth into a Region and help drive the Region’s economic growth.

J:

Generalized Example of the Cluster Concept
GOVERNMENT TRAINING AND
SERVICES EDUCATION
DRI

INDUSTRIES

LABOR

SUPPLIERS
(Local and Import)

CUSTOMERS
(Local and Export)

RESEARCH AND SUPPORT SPECIALIZED
TECHNOLOGY “ INDUSTRIES < INFRASTRUCTURE
Source: Perdue Center for
LABOR Regional Development.

BACKGROUND

The CEDS is designed to guide the economic growth of the Treasure Coast Region. It is
the result of an ongoing, participatory planning process that addresses the economic
problems and potential of the Region. The strategy reflects local economic development
needs and priorities and recommends a regional approach to achieving sustainable
economic development. Ultimately, the CEDS planning process helps create livable wage
jobs, fosters the growth of a competitive regional economy and secures the Region’s
long-term sustainability.

A CEDS is required to qualify for U.S. Economic Development Administration (EDA)
assistance under its public works, economic adjustment, and most planning programs,
and is a prerequisite for designation by EDA as an Economic Development District (EDD).
In December of 1998 Council prepared its first CEDS in order to obtain designation as an

EDD. In 2000, The Treasure Coast Regional Planning Council produced its second
planning strategy — “Treasure Coast 2010". In 2004, Council published “Go Treasure
Coast 2004-2014". This document is the fourth rewrite of the CEDS which more
directly focuses on regional competitiveness and cluster-based growth as the keys
to transforming the Region’s economy into one that is dynamic and innovative.

TREASURE COAST REGIONAL PLANNING COUNCIL
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EXECUTIVE SUMMARY

PURPOSE OF THE REPORT @ 2. Summary of Strategic Findings highlights the Region’s strengths,
This CEDS highlights the Region’s strengths, weaknesses, opportunities and challenges weaknesses, opportunities and challenges and compiles strategic findings.

and provides a set of guiding principles for community leaders and decision-makers to set

common economic development goals and priorities for action. It also provides a @ 3. CEDS Goals and Objectives outlines the goals and objectives
framework for residents, businesses and community leaders to better understand the designed to address the economic opportunities and challenges facing the
dynamic relationship between economic prosperity and quality of life, which together Treasure Coast Region.

create sustainable communities.
@ 4. Strategic Projects, Programs and Activities outlines a series of
OUTLINE OF REPORT programs and projects designed to implement the goals of the CEDS plan.
The CEDS plan is divided into the following six sections:
@ 5. Action Plan describes programs and projects designed to reach the
@ 1. Analysis of the Region provides an overview of the District's economy, desired vision for the District’'s future.

its overall performance and growth sectors and a highlight of the District's competitive

advantage. The analysis consists of the following parts: @ 6. Performance Measures introduces a set of metrics by which the

Regional Planning Council can chart the successful implementation of the CEDS.
@ Part I: Economic Profile provides an overview of the Treasure Coast's

demographic, employment and industry trends.

@ Part II: Sustainability discusses important issues with respect to

infrastructure, climate change and energy considerations for the Region.

@ Part llI: Cluster Industry Profile cxamines the future growth
prospects of existing and emerging clusters and industries and the Region's

strengths and challenges.

PAGE 7 TREASURE COAST REGIONAL PLANNING COUNCIL




COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 2007-2012

ANALYSIS OF THE REGION: PART | -= ECONOMIC PROFILE

A. OVERVIEW

The Treasure Coast Region is well known for its beautiful Atlantic beaches and its high
quality of life. From Boca Raton in the south, the Region stretches 100 miles north to the
Sebastian Inlet, and from the Atlantic Ocean west to Lake Okeechobee. While recognized
for its upscale communities along the ocean, the Region's population is primarily located
in historic mainland cities such as Boca Raton, Delray Beach, West Palm Beach, Riviera
Beach, Stuart, Fort Pierce and Vero Beach, and in rapidly growing “suburban” communities
such as Port St. Lucie, Jupiter, Palm Beach Gardens and Sebastian.

Although the Region houses a permanent population of 1.8 million and devotes over one
million acres to agricultural uses, it also contains a significant number of important natural
resources. Examples include the Loxahatchee National Wildlife Refuge, Lake Okeechobee,
Loxahatchee National Wild and Scenic River, the J.W. Corbett Wildlife Management Area,
Indian River Lagoon, Lake Worth Lagoon, St. Lucie River, Savannas (the largest remaining
coastal freshwater wetland on the Atlantic Coast) and St. John's Marsh.

The Region's economy focuses heavily on tourism, agriculture and the development of
new communities to meet the needs of a rapidly expanding population. With the recent
establishment of the Scripps Research Institute, the Torrey Pines Institute for Molecular
Studies, a new teaching hospital at Florida Atlantic University and other related operations,
the Region is rapidly expanding its economy in the area of biotechnology and life
sciences. At the same time, the majority of jobs are still in services, retail trade and
government. The Region attracts tens of thousands of seasonal residents and tourists,
primarily during the winter months. While tourism is a leading income producing sector
of the Region's economy, the health care and social assistance industry is rapidly
growing.

Although employment in agriculture is declining, the Region maintains a primary role in
agricultural production. Palm Beach County ranks first in the state in income from
agricultural sales, and is of national prominence in the production of sugar cane and
winter vegetables. St. Lucie County is the largest grapefruit producing county in the state,
and the Region is Florida's largest producer of citrus.

B. DEMOGRAPHIC TRENDS
POPULATION
In 2006, the Region's population stood at more than 1.8 million, or about 10 percent of

the state total. The respective county population totals for 2006 are illustrated in Figure 1.

e——— St. Lucie County - 259,315
Indian River County - 135,262
Martin County - 142,645

Palm Beach County - 1,287,987

Source: University of Florida, Bureau
of Economic and Business Research.

Figure 1: 2006 Population Distribution — Treasure Coast Region

TREASURE COAST REGIONAL PLANNING COUNCIL

PAGE 8




ANALYSIS OF THE REGION: PART | - ECONOMIC PROFILE

Over the last six years, (April 1, 2000 to April 1, 2006) the Treasure Coast population
increased by over 261,000 people, an increase of 16.7 percent. Although Palm Beach
County has by far the largest proportion of the Region’s population (70 percent), St. Lucie
County has experienced the fastest growth over the period (5.1 percent yearly compounded
growth). The average annual growth rate for the Region over this period was 2.6 percent.

By 2015, the Treasure Coast population is expected to exceed 2.2 million.

Trend Analysis: The vast majority of this rapid population growth is attributable to a
substantial and persistent in-migration. Over the period of 2006 to 2010 the Region is
projected to grow by 2.4 percent annually. This rate of growth is expected to moderate
slightly over the period from 2010 to 2015, dropping down to about 2.0 percent
annually. The State of Florida by contrast will grow at a projected rate of 2.1 percent

and 1.8 percent, respectively, over the same two time periods.

Population Change 2000-2006

Percent and Absolute Change, April 1, 2000 - April 1, 2006
40%

+66,620

35% —

34.6%
30%

25% -

+22,315
19.8%

20% -
+261,645

16.7%

Percent Change

+156,796
13.9%

15%

+15914
12.6%

10% -

5%

0% -
Palm Beach St. Lucie Treasure
Coast

Indian River Martin

Source: University of Florida, BEBR, Adapted by TCRPC

Figure 2: Population Change 2000-2006

Projected Average Annual Growth Trends 2006-2010

County 2006-2010
Indian River 2.6%
Martin 1.9%
Palm Beach 2.2%
St. Lucie 3.6%
Region 2.4%
Florida 2.1%

Source: University of Florida, BEBR, Adapted by TCRPC
Figure 3: Projected Average Annual Growth Trends 2006-2010
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COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 2007-2012

ANALYSIS OF THE REGION: PART | - ECONOMIC PROFILE

In 2005, net migration accounted for an increase of about 43,000 people into the
Treasure Coast Region. Of this increase, domestic migration accounted for about 82
percent and international migration about 18 percent.

Palm Beach County received the largest number of net domestic immigrants, totaling
over 15,000, and accounting for 6 percent of Florida's statewide domestic migration.
St. Lucie County had the second highest number of domestic migrants at over 13,000,
accounting for 5 percent of Florida's statewide domestic migration.

Trend Analysis: In-migration will likely be a strong and persistent trend for the Treasure
Coast Region for the foreseeable future. Over the next eight years (2007 to 2015), the
Region’s population is expected to reach 2.2 million, increasing by over 375,000 people.
This projected increase will be fueled predominantly by net domestic migration.

P STRATEGIC FINDING

At the current rate of population growth, approximately 43,000 persons per year will
need to be accommodated somewhere within the Region. This equates to about 120
new residents per day. This level of population growth should translate into healthy
growth in the Region’s local cluster industries such as retail trade, professional and
business services and education and health services. However, infrastructure
systems and resources, particularly water and transportation systems will be
stretched by residential and economic growth.

AGE PROFILE
The Region's population is older than that of the state or the nation but its pattern of
aging appears to be stabilizing.

In 2005, 23 percent of the Region's population was age 65 and over, compared to
17 percent of the State's population and only 12 percent of the nation’s population.
The Region’s school age population (5 to 17) at 16 percent compares with 17
percent for the State and 18 percent for the nation.

International and Domestic Migration 2005

Region/County Total Net Net Share of FL's  Share of FL's  Share of FL's
Net International Domestic Total Net  Net International Net Domestic
Migration Migration Migration Migration (%) Migration (%) Migration (%)

Florida 349,733 87,222 262,511 100.0% 100.0% 100.0%

Treasure Coast 42,978 7,804 35,174 12.3% 8.9% 13.4%
Indian River County 4,356 260 4,096 1.2% 0.3% 1.6%
Martin County 2,512 296 2,216 0.7% 0.3% 0.8%
Palm Beach County 21,914 6,725 15,189 6.3% 7.7% 5.8%

St. Lucie County 14,196 523 13,673 4.1% 0.6% 5.2%

Source: U.S. Department of Commerce, Bureau of the Census

Figure 4: International and Domestic Migration 2005

Population by Age Group 2005

¥ Region | M State

Age 80+ [ o
Age 651079 —
Age 5510 64—
Age 3510 51—
Age 18 to 34 —

Age5t0 17—

Age Oto 4 |EEEEE—

0% 5% 10% 15% 20% 25% 30%

% of Total Population
Source: University of Florida, Bureau of Economic and Business Research, Adapted by TCRPC

Figure 5: Population by Age Group 2005
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ANALYSIS OF THE REGION: PART | -= ECONOMIC PROFILE

Trend Analysis: The overall aging of the Region’s population appears to be slowing down.
Over the period of 2005 to 2010, the proportion of elderly residents remains essentially static.

FJSTRATEGIC FINDING

A fixed older population without an increase in the prime working age cohort will challenge
the Region’s drive to change its industrial mix from population-serving industries such as
education and health services and leisure and hospitality to traded cluster industries such as
biopharmaceuticals, communications equipment and information technology as these
industries need talented young professionals to grow and prosper.

RACIAL AND ETHNIC DIVERSITY

In line with state trends, the Treasure Coast Region’s racial and ethnic composition has
become increasingly diverse over the last decade. From 2000 to 2005, the Non-Hispanic
White share of the Region’s population decreased from 74 percent to 70 percent. During
this period, the Region's Hispanic population grew from 11 percent to 14 percent of the total
population. The Region’s Non-Hispanic Black population has also continued to grow in size
since 2000.

Palm Beach County experienced the largest rise in Hispanic population growth throughout
the Region with an increase of 48,000.

Trend Analysis: Projections call for the Hispanic portion of the population to reach just
over 15 percent and the proportion of Non-Hispanic White population to fall

to 68 percent by 2010. The Non-Hispanic Black population is also projected to reach
15 percent of the Region’s population in 2010.

PJSTRATEGIC FINDING

The increasing diversity of the Region’s population, as evidenced by the actual and
projected rise of the Hispanic population from 11 percent in 2000 to just over 15
percent in 2010, will present new opportunities and challenges for the Region’s
educational system. An increasingly diverse population will also provide fertile
ground for new business opportunities.

Population by Age Group 2005 and 2010
[7/2005 W 2010

Age 80+
Age 65 to 79
Age 55 to 64
Age 35 to 54
Age 18 to 34

Age 5to 17
Age Oto 4 We—
0% 5% 10% 15% 20% 25% 30%
% of Total Population

Source: University of Florida, Bureau of Economic and Business Research, Adapted by TCRPC

Figure 6: Population by Age Group 2005 and 2010

Population Change by Race and Hispanic Origin

2000-2005
W White B Black M Hispanic
100,000
80,000
60,000
40,000
20,000
o0 M W L
Indian River Martin Palm Beach St. Lucie Treasure
Coast

Source: University of Florida, Bureau of Economic and Business Research, Adapted by TCRPC

Figure 7: Population Change by Race and Hispanic Origin 2000-2005
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EDUCATIONAL ATTAINMENT

In 2005, approximately 85.9 percent of the Region's population 25 years and over had a
high school degree or higher and 27.8 percent had earned a bachelor's degree or higher.
Nationally, 84.2 percent of the population had a high school degree or higher and 27.2
percent had earned a bachelor's degree or higher. Within the Region, Palm Beach County
had the highest proportion of its population earning a bachelor's degree or higher at 30.0
percent and St. Lucie County had the lowest proportion of its population with a bachelor's
degree or higher at 18.8 percent.

PJSTRATEGIC FINDING

The Treasure Coast Region has a slightly higher proportion of its population over 25 years
of age that earned a bachelor’s degree or higher than the state or the nation. This
should be considered an opportunity to expand upon. However, there are marked
differences in educational attainment within the Region that need to be addressed. The
Region needs to do what it can to recruit a four-year university with a robust research and
development capability that is internationally acclaimed and recognized. This will help to
attract talented young professionals to the Treasure Coast Region.

C. EMPLOYMENT, INCOME AND WAGE TRENDS

LABOR FORCE AND UNEMPLOYMENT

The Region's labor force and employment stood at more than 871,480 and 839,358
respectively in 2006. The annual unemployment rate for the Region in 2006 was 3.7
percent, compared to 3.3 percent for the State and 4.6 percent for the nation. Within the
Region, Martin County had the lowest unemployment rate for 2006 at 3.4 percent.

PJdSTRATEGIC FINDING

The Region’s labor force participation rate of 62 percent is lower than that for the State at
64 percent and markedly lower than the nation at 66 percent. The perception of the
Treasure Coast Region held by many community leaders inside and outside of the Region
is that its economy is based solely upon dividends, interest and rent income.
Marketing the Region as a valuable location to establish high-paying industries is
constrained in part by this perception of the Region as a tourist and retrement
haven. The Region’s leadership needs to help change the perception of the Region.

Educational Attainment by % of Population
25 Years and Over 2005

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Indian River
Martin

Palm Beach
St. Lucie
Treasure Coast
U.s.

I

[ High School or Higher M Bachelor's Degree or Higher
Source: U.S. Census Bureau, American Community Survey.

Figure 8: Educational Attainment by % of Population 25 Years and Over 2005

Labor Force and Unemployment 2006

County/Region Civilian Labor Force Employment Unemployment
Rate (%)
Florida 8,989,000 8,693,000 3.3
Treasure Coast 871,480 839,358 3.7
Indian River 59,596 57,102 42
Martin 65,866 63,601 3.4
Palm Beach 631,038 608,515 3.6
St. Lucie 114,980 110,140 4.2

Source: Florida Research and Economic Database, Florida Agency for Workforce Innovation

Figure 9: Labor Force and Unemployment 2006
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EMPLOYMENT

Over the past decade, the Region's rate of employment growth has outperformed that of
the state and the nation. Between 2000 and 2006, the Region's average annual rate of
growth of employment was 3.0 percent. Over this period the State experienced an
average employment growth rate of 2.3 percent and the nation 0.9 percent.

In 20086, the Treasure Coast Region employed over 830,000 people in the following
industries (see Figure 11) and accounted for approximately 10 percent of the state’s total
employment. This represents an increase of 3.5 percent, or about 28,000 employed
persons, from the previous year.

The Trade, Transportation and Utilities sector accounted for the largest share of the
Region’s 2006 non-farm employment followed by Education and Health Services and
Professional and Business Services (see Figure 12). The industry sectors that pay an
average annual wage higher than the Region's average annual wage of $37,850 include
Education and Health Services, Professional and Business Services and Financial Activities.
These industry sectors represent approximately 63 percent of the Region’s employment
base.

Trend Analysis: Employment growth in the Treasure Coast Region has generally
outpaced population growth. As population growth tends to slow over the next few years
it is expected employment growth will moderate as well. Nevertheless, the Region’s
employment growth rate should continue to exceed that of the nation and the state.

FJSTRATEGIC FINDING

Fully one third of the Region’s employment base earns wages that are lower than the
Region’s average annual wage of $37,850. Continued growth in low wage industry
sectors and a relative slowing down of job growth in the Manufacturing and
Information industry sectors suggest the Region needs to continue to focus on
high-wage, high-value added sectors and reshaping the educational system to
produce more engineers, scientists and other skilled professionals.

Employment Growth 2000 - 2006
0.05

0.04
0.03
0.02
0.01

0.01 2000 2001 2002 2003 2004 2005 2006

—o— nation —— state —a— region

Source: U.S. Census Bureau of Economic Analysis.

Figure 10: Employment Growth 2000-2006

Employment by Industry 2006

20,000 40,000 60,000 80,000 100,000 120,000 140,000 160,000

o

Trade, Transportation and Utilities
Education and Health Services
Professional and Business Services
Leisure and Hospitality
Construction

Financial Activities

Public Administration
Manufacturing

Other Services

Information

Natural Resources and Mining

Unclassified

Source: Florida Agency for Workforce Innovation, Labor Market Statistics Center, Quarterly Census of Employment and Wages
Program (QCEW). Released March 14, 2007 and TCRPC adaptation.

Figure 11: Employment by Industry 2006
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Employment by Wages and Industry 2006

Treasure Coast Region State of Florida

Industry Number Total Employment Average Industry Number Total Employment Average

of Establishments Employment Share (%) Annual Wage of Establishments Employment Share (%) Annual Wage
Natural 663 8,520 1.2% $29,008 Natural 5251 71,713 0.9% $26,772
Resources Resources
and Mining and Mining
Construction 7887 67,095 9.3% $39,089 Construction 646,679 74,369 8.2% $38,792
Manufacturing 1,627 28,571 3.9% $47526 Manufacturing 16,758 401,802 5.1% $43,768
Trade, 12,573 145,040 20.1% $34,056 Trade, 129,724 1,637,325 20.8% $34,900
Transportation Transportation
& Utilities & Utilities
Information 959 13,573 1.9% $51,371 Information 9,781 168,737 2.1% $52,344
Financial Activities 8,158 49611 6.9% $55,908 Financial Activities 71,082 545,115 6.9% $49,956
Professional and 14,451 118,910 16.4% $43,416 Professional and 121,469 1,350,654 17.2% $39,504
Business Services Business Services
Education and 6,320 138,054 19.1% $38,171 Education and 52,363 1,413,624 18.0% $38,432
Health Services Health Services
Leisure and 4,694 85,847 11.9% $19,426 Leisure and 43,846 903,075 11.5% $19,468
Hospitality Hospitality
Other Services 6,426 27234 3.8% $27770 Other Services 48,095 246,872 3.1% $26,416
Public Administration 369 39,804 5.5% $46,460 Public Administration 4,745 462,253 5.9% $45,916
Unclassified 648 1,072 0.1% $32,265 Unclassified 7019 9,882 0.1% $29,020
Total All Industries 64,775 723,332 100.0% $37,850 Total All Industries 584,502 7857731 100.0% $37,048

Source: Florida Agency for Workforce Innovation, Labor Market Statistics Center, Quarterly Census of Employment and Wages Program (QCEW). Released March 14, 2007 and TCRPC adaptation.

Figure 12: Employment by Wages and Industry 2006
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HIGH TECHNOLOGY EMPLOYMENT

Figure 13 shows shares of total employment for Professional, Scientific and Technical
Services, Manufacturing, and Information sectors '. Although these sectors make up a
relatively small part of the Region’s total employment they are of interest because they
represent recent evolution of industry mix. Regionally, Professional, Scientific, and
Technical Services now employ more people than Manufacturing. Nationally, although
Manufacturing still captures a larger share of employment than Professional, Scientific and
Technical Services and Information, recent trends suggest that its share of total U.S.
employment is declining.

PJdSTRATEGIC FINDING

Despite the Region’s smaller share of Manufacturing employment compared to the
nation, the Region does evidence strength in the high technology sectors noted above.
The Region also possesses many essential economic resources that will drive the
economy well into the new millennium. These resources include high technology
industry and Internet infrastructure in Palm Beach County and advanced research and
development facilities such as Harbor Branch Oceanographic Institution and the United
States Department of Agriculture Research Lab located in St. Lucie County. It is hoped
the advent of the Scripps Research Institute in Palm Beach County and the Torrey Pines
Institute for Molecular Studies in Port St. Lucie will accelerate the trend towards a high
wage, knowledge-based economy and provide opportunities for spin-off companies to
relocate or develop in the Region.

GROSS REGIONAL PRODUCT (GRP)

Gross Regional Product (GRP) is the broadest measure of economic output, measuring
the aggregate value of all goods and services produced within a Region over a certain
period of time.

I professional, Scientific, and Technical Services includes legal services, accounting, architectural
and engineering services, computer systems design, and scientific R&D. Information includes
publishing, broadcasting, telecommunications carriers and services, and data processing services.

High Tech Employment in Treasure Coast Region 2006

Indian River  St. Lucie Martin Palm Beach U.S.
NAICS 54,
Professional
Scientific and 4.53% 3.86% 4.89% 6.39% 5.46%
Tech Services
NAICS 31-33 4.84% 4.96% 4.97% 3.62% 10.48
Manufacturing
NAICS 51 1.30% 0.95% 1.77% 2.01% 2.25%
Information
Total 10.67% 9.77% 11.63% 12.02% 18.19%

Source: U.S. Bureau of Labor Statistics and ES-202, 3rd quarter 2006.

Figure 13: High Tech Employment in Treasure Coast Region 2006

In 2006, the Region's GRP stood at $61.24 billion, representing almost 10 percent of
Florida's total output ($673.3 billion). At 3.9 percent, the Region's GRP grew faster than
the nation as a whole (3.4 percent) in 2005, but it grew more slowly than the State of
Florida (5.7 percent).

WAGES AND COMPENSATION

In 2005, the average annual wage in the Treasure Coast Region was approximately
$38,000. Average annual wages for the Treasure Coast Region have continued to
outpace the average wage levels for the State (Figure 14). However, average wages per
job in the Region have been 6 to 7 percent below national wage levels. There are
marked differences in wage levels within the Region with Palm Beach County
experiencing the highest and St. Lucie the lowest average annual wages.
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The report, State of Work/ﬁg F/Ofldc.l 200§ suggests the problem of I.ow, Wages |r.1 Flor.lda Average Wage per Job 2000-2005
will be accentuated over time and its persistence owes much to Florida's industrial mix. $40,000
The report finds Florida continues to be a low wage state with a disproportionate number
and percentage of low wage jobs. Generally, Florida is over-represented in most types of $35,000
service, leisure and hospitality, retail trade and construction jobs. The State is under- »
represented in manufacturing and government jobs which generally pay high wages. 20 $30,000
Long-term, medium-term and short-term (15 year, 5 year and 1 year) state trends E '/_.-/“/A/A
accentuate this pattern of disproportionate job growth in low wage industry jobs with a $25,000
declining share of high wage jobs. $20,000

2000 2001 2002 2003 2004 2005
Trend Analysis: Interpolating from the trends illustrated in Figure 14 suggest that wage Year
differences between the Region's counties will likely exist for the foreseeable future. —— PamBeach  —M— Martin ~ —A— Stlude  —3— Indian River

—f— Region —@— Florida —}— Nation
Pl STRATEGIC FINDING Source: US. Burea of Labor Sttstcs
The Treasure Coast Region continues to experience lower average wages per job as Figure 14: Average Wage per Job 2000-2005
compared to the nation. Even as Palm Beach County’s average wage per job tracks
that of the U.S. average wage (840,505), wages in Martin, Indian River and St. Lucie Treasure Coast Average Weekly Wage 2005
Counties in 2005 were 85 percent, 80 percent and 80 percent, respectively of the Year Geography Area Average Weekly Wage*
nation's average wage. 2005 Indian River $627
POVERTY 2005 Martin $657
In terms of average weekly wages, Palm Beach County has the highest wage in the 2005 St. Lucie $623
Region at $778 and St. Lucie County has the lowest average weekly wage at $623. 2005 Palm Beach $778
Indian River County has the highest incidence of absolute poverty at 12.2 percent and 5005 Region 4744
the highest percent of employed workers in poverty than any of the Region's counties o
of the State. Note: * Average Annual Wage divided by 52 weeks

Source: Florida Agency for Workforce Innovation, Labor Market Statistics Center, Quarterly Census of
Employment and Wages Program (QCEW), 2005, Prepared April 2007.

Figure 15: Treasure Coast Average Weekly Wage 2005
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Poverty Status in the Past 12 Months of Individuals by Sex by Employment Status
Universe: Civilian Population for Whom Poverty Status is Determined

Florida
Total: 13,760,258
Income in the past 12 months below poverty level: 1,580,566
Employed workers in poverty (Male & Female) 486,226
Percent of employed workers in poverty 6.2%
Poverty rate for total population 16+ 11.5%
Poverty rate for total population, all ages 12.8%

Indian River Martin Palm Beach St. Lucie Region
104,598 113,312 1,002,822 193,041 1,413,773
12,718 10,777 98,038 18,829 140,362
3,316 2,847 29,369 5,122 40,654
6.3% 5.1% 5.3% 5.1% 5.4%
12.2% 9.5% 9.8% 9.8% 9.9%
13.2% 10.9% 11.1% 12.0% 11.4%

NOTE: Data are limited to the household population and exclude the population living in institutions, college dormitories, and other group quarters.

Prepared by: Florida Agency for Workforce Innovation, Labor Market Statistics Center, April 2007.
Source: U.S. Census Bureau, 2005 American Community Survey

Figure 16: Poverty Status in the Past 12 Months of Individuals by Sex by Employment Status

Each of the Region’s counties has areas of extreme poverty. The Glades Region in the
western portion of Palm Beach County, that includes the cities of Belle Glade, Pahokee
and South Bay and the surrounding unincorporated areas stands out. The Glades area
is mostly rural with a total population of nearly 38,000. Poverty and long-term
unemployment are significant challenges in the Region. The Glades area is a USDA
Champion Community with some of the highest unemployment and poverty levels in
Palm Beach County. The communities of Belle Glade, Pahokee and South Bay are

FJSTRATEGIC FINDING

The incidence of poverty among employed workers in the Region is lower than that for the state as a whole. However, Indian River County has the highest incidence of
poverty among employed workers and the total population of all the counties in the Region. Moreover, there are pockets of extreme poverty in areas throughout the
Region. Strategic projects and programs should be developed to help build the job base and skill levels in the Region’s most distressed communities.

designated by the State of Florida as a Critical Rural Area of Economic Concern.
Numerous community and economic development activities have targeted these
communities, but their efforts have not resulted in the types or numbers of jobs
necessary to bring stability and growth to the area. Job reductions in the agricultural
economy from technology innovation and the lack of development have severely
depressed the job market resulting in high rates of unemployment, low median
household income and extreme poverty.
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INCOME

The Treasure Coast Region had a total personal income of nearly $82.7 billion in 2006. Treasure Coast Region: Key Economic Indicators

At $45,312 the Treasure Coast Region's 2006 average per capita income is above the Indicator Treasure Coast
state and the national averages of $35,798 and $31,794 respectively. Population, 2006 1,825,209
Income Composition: Total personal income (TPI) is defined as income received by Labor Force, 2006 871.480
persons from all sources. Personal income is the sum of net earnings by place of | |
residence; dividends, interest and rental income (property income) of persons; and Total Employment, 2006 839,358
personal current transfer receipts. Unemployment Rate, 2006 370
In 2006, net eamings by place of residence accounted for 49.8 percent of TPI; dividends, Personal Income, 2006 (Billions) $82.70
interest and rent were 35.1 percent; and personal current transfer receipts were 15.1 .

. . S . Per Capita Personal Income, 2006 $45,312
percent. The share of personal income derived from wage compensation in the Region is
smaller than that in the State (60 percent), and significantly lower than the share for the Gross Regional Product, 2006 (Bil Chained 20008) $61.24

nation (69 percent).
Median Home Price, 2006:

n STRATEGIC FINDING West Palm Beach — Boca Raton, MSA $384,700

. . . . . o Fort Pierce-Port St. Lucie, MSA $253,200
The proportion of income derived from earnings in the Treasure Coast Region is

markedly lower than the experience in the state and the nation. This coupled with a Figure 17: Treasure Coast Region: Key Economic Indicators
declining prime working age population will add a growing tax burden to the existing
and future working population.
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D. INDUSTRY TRENDS

Fastest Growing Industries

Over the next eight years (2006-2014), the Florida Agency for Workforce Innovation
projects an average annual growth of employment across all industries in the Treasure
Coast Region of 2.25 percent. This rate of growth is slightly higher than the projected
rate of growth of population (2.0 percent) over the same time period.

Two dominant features should be noted in the illustration of the Region’s fastest
growing industries: they tend to be concentrated in the services and retail trade sectors
of the economy and they are strongly correlated to population growth. Most of the
industries represented in Figure 18 are also those with average wages lower than the
average annual regional wage of $37,850.

PJSTRATEGIC FINDING

The fastest-growing industries in the Treasure Coast are those which are strongly
correlated to projected population growth. This pattern underscores the prevailing
tendency of the Treasure Coast Region to continue to experience high employment
growth in relatively low wage industries. Except for Professional, Scientific and Technical
Services and perhaps Specialty Trade Contractors, there is an over-representation of
relatively low wage industries projected in the future.

Workforce Development Trends

One of the primary means of enhancing the innovative capacity of the Region is to
ensure its workforce has the requisite skills and knowledge base to work in the various
targeted industry clusters and to be adaptable to changing economic opportunities. The
Region's two workforce development boards — Workforce Alliance (Region 21) and
Workforce Development Board of the Treasure Coast (Region 20) closely monitor the
local economy and work closely with local economic development agencies to

identify changes in industry growth and skill demands and make the necessary
adjustments to programs and services to continue meeting the needs of employers
and jobseekers.

Fastest Growing Industries 2006 - 2014

Museums, Historical Sites and Similar Institutions
Furniture and Home Furnishings Store
Educational Services

Nursing and Residential Care Facilities
Social Assistance

Health and Personal Care Stores
Administrative and Support Services
Ambulatory Health Care Services
Broadcasting (except Internet)

General Merchandise Stores

Insurance Carriers and Related Activities
Chemical Manufacturing

Wood Product Manufacturing
Professional, Scientific, and Technical Services
Motion Picture and Sound Recording Industries
Electronics and Appliances Stores

Personal and Laundry Services

Merchant Wholesalers, Durable Goods
Specialty Trade Contractors

Amusement, Gambling, and Recreation

Industry

1

2

Projected Population
Growth Rate

3 4 5 6 71 8 9 10
Annual Change (percent)

Source: Florida Agency for Workforce Innovation, Labor Market Statistics Center - May 2007.
Figure 18: Fastest Growing Industries 2006-2014

Industries Gaining the Most New Jobs 2006 - 2014

Administrative and Support Services
Ambulatory Health Care Services

Local Government

Professional, Scientific and Technical Services
Food Services and Drinking Places

Specialty Trade Contractors

Nursing and Residential Care Facilities
General Merchandise Stores

Educational Services

Merchant Wholesalers, Durable Goods

Social Assistance

Amusement, Gambling, and Recreation Industries
Credit Intermediation and Related Activities
Insurance Carriers and Related Activities

Health and Personal Care Stores

Membership Associations and Organizations
Furniture and Home Furnishings Stores

Personal and Laundry Services

Construction of Buildings

Accommodation

Industry

o

500

1,000 1,500 2,000 2,500 3,000 3,500 4,000

Annual Change (Jobs)

Source: Florida Agency for Workforce Innovation, Labor Market Statistics Center - May 2007.
Figure 19: Industries Gaining the Most New Jobs 2006-2014
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Through their partnerships with educational and economic development organizations,
the workforce boards ensure that the workforce services provided are consistent with the
economic development goals of the Region and workforce funding sources are used to
support the recruitment and training needs outlined in local economic development
projects. Their partnerships with education assist in developing a pipeline of future
workers and to upgrade the skills of the shrinking workforce.

Recent surveys conducted by the Workforce Development Board of the Treasure Coast
indicate that local employers (businesses) need assistance locating trained workers,
upgrading the skills of their current workers, expanding their businesses and developing
retention strategies that enable them to keep their trained employees. Local jobseekers
need skills and employment opportunities paying living wages and offering upward
mobility that enable them to significantly contribute to the local economy over a lifetime
and across multiple industries. Employed workers need opportunities to upgrade their
existing skills and to learn new emerging skills in order to keep pace with the rapidly
growing high tech market place of today.

The Board is committed to supporting a business climate that is economically diverse
and globally competitive. Access to a skilled and trainable workforce capable of
supporting the Region’s current and emerging labor market needs is fundamental to
diversifying the local economy. A competitive workforce ensures competitive business.

The Workforce Alliance serving Palm Beach County has embraced a similar partnership
model - e3 — economic development, employment, and education—provides the
foundation for the development of their goals and strategic direction. With their partners,
Workforce Alliance is helping to create a workforce system that is responsive to the needs
of a wide array of industries, including the emerging biotech and life sciences fields.

Florida East Coast Life Sciences Consortium
A recently formed partnership between three workforce development boards (Figure 20) to
submit a joint Workforce Innovation in Regional Economic Development (WIRED) grant
proposal to the U.S. Department of Labor testifies to the commitment to enhance the
development of the area’s emerging life sciences cluster. The Workforce Boards of Palm
Beach and Brevard Counties and the Treasure Coast, serving a six-county area on the
southeast coast of Florida, are leading a consortium of partners dedicated to improving
and accelerating talent development in support of the vitality, growth, and global
competitiveness of the Region’s flourishing life sciences industry.

The location of the Scripps Research Institute and the Torrey Pines Institute for Molecular
Studies in this Region have helped to anchor a burgeoning cluster of private life sciences
companies and research centers, attract established and new venture capital firms, and
spawn new life sciences education initiatives within the K-12 and high education systems.

In this Region,
the life sciences
industry is
extremely broad in scope
and encompasses basic and

applied research and

development, agriculture, medical device design

and manufacturing, medical testing and

diagnostics, pharmaceutical research and
manufacturing, marine science, environmental
monitoring and testing, biohazard abatement,
veterinary research and health care services. Workers
with specific science-based skills sets are needed, as 21—

. . . . . =
are support personnel with skills in marketing, finance, i e

L . R
human resources, security, information technology and bl
bioinformatics. The life sciences industry also requires “?

services and suppliers of equipment, chemicals, contract .

research, business management and financial services.  Figure 20: Florida East Coast

Life Sciences Consortium
PJdSTRATEGIC FINDING

Building a talented and creative regional workforce requires close cooperation
between the business, education and economic development communities. These
partnerships need to be strengthened and supported to enable the workforce
development boards to develop a pipeline of future workers and to upgrade the skills
of the existing workforce. Helping existing and future workers develop the skill sets
required for future jobs, especially in the emerging life sciences and research and
development clusters will help the Region develop its innovation economy.

TREASURE COAST REGIONAL PLANNING COUNCIL
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E. INTERNAL AND EXTERNAL FORCES

This section of the plan summarizes the problems and opportunities posed by external
and internal forces affecting the regional economy.

Population Growth

Local governments are currently faced with decisions regarding how to respond to
population pressures. The population in the four county Region has grown to nearly 1.8
million in 2005, and current projections estimate that the population of this Region will
increase by at least another 22 percent by 2015 and become more diverse. The
Region's current population growth pressures are already challenging the carrying
capacity of our infrastructure, schools, recreational services, water and wastewater
facilities and disposal options, water resources and natural environment. Over the long
term, increasing population will raise questions regarding whether to extend urban
service boundaries. In addition, local governments will face the challenge of meeting the

needs of the Region’s increasingly diverse population.

Hurricane Vulnerability

After the record setting 2004 hurricane season, residents of the Treasure Coast
understand they live in an area that is subject to the impacts of major hurricanes and
their destructive consequences. Another major hurricane is likely to cause significant
beach erosion and property and environmental damage throughout the barrier islands
and coastal lands, and may endanger the dikes surrounding Lake Okeechobee.
Floodwaters caused by the storms can disrupt the delicate balance of the estuaries.
Power outages can affect the entire mainland, disrupting homes and businesses for
months. Insufficient shelters are available during these events, especially for special

needs populations.

Development and Loss of Agriculture

The Region is rapidly losing farmland and
agricultural heritage to residential and commercial
development. With agriculture income under

duress, land values increasing, and a strong

demand for additional development, farmers are
confronted with very difficult decisions.

Citrus Industry

In September 2004, the Treasure Coast was ground zero for two major hurricanes.
Agriculture was not spared the storms’ fury, and citrus farmers were particularly hard hit.
Both storms seriously damaged the valuable citrus crops in Martin, St. Lucie and Indian
River Counties, stripping trees of their fruit and destroying the physical infrastructure
required to produce and ship the crops. Within weeks, local growers received a second
blow: the appearance of citrus canker. The spread of this disease has left many growers
unable to meet their financial obligations, forcing them to consider selling their land.

Workforce Housing

Due to increasing property values, the Treasure Coast Region is losing housing that is
accessible to the workforce, seniors, and underprivileged residents. In parts of the
Treasure Coast, higher housing costs have created a large number of working homeless
who cannot afford to maintain basic housing. In addition, existing workforce housing is
not equitably distributed throughout the Region.

In 2006, the Region’s highest median sales price for an existing home of $384,700 was
55 percent higher than the state median sales price of $248,300 and 73 percent higher

than the nation’s median sales price of $221,900.
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INDUSTRIAL LAND SUPPLY
The Region has approximately 20,000 acres of existing industrial zoned land* and 100+
industrial parks (see Appendix A).

During the housing boom of the past few years, industrial land supply decreased across the
Region to make way for residential development. The CB Richard Ellis Industrial Market
Overview for the second quarter of 2007 noted industrial land in Palm Beach County is in
short supply. “...Well located, affordable land is almost non-existent and there is nowhere
for tenants to develop appropriate build-to suits” The report also indicated southern Palm
Beach County has had a shortage of existing product for sale or lease, high construction
costs and a strong backlog of demand over the last few years. The report suggests that
during the housing boom industrial space shrunk countywide as cities sought increased
revenues resulting from rezoning commercial areas for residential use.

This trend has led many planners to examine the issue more closely
and to consider a broad array of public policy approaches to stem the
loss of industrial lands including:

@ policies to retain existing light industrial zoned land and the redevelopment

@ obsolete properties;

@ mixed uses and flex-space;

@ development of light industrial parks near airports and other public facilities;

@ research on the desired amount of industrial land needed for a healthy economy;

@ maintenance of an inventory of vacant lands.

2Enterprise Florida

HIGH TECH CAPACITY
The Milken Institute Best Performing Cities Index ranks 379 U.S. metropolitan statistical
areas (MSA) based on their economic performance and their ability to create, as well as

keep, the greatest number of jobs in the nation.

Specifically, the index measures where:
@ Jobs are being created

@ Jobs are being maintained

@ Wages and salaries are increasing

@ Economies are growing

@ Businesses are thriving

The top positions in the 2005 index are dominated by Florida metros, which hold
not only the index’s top three slots, but five of its top six and 12 of its top 30. Palm
Bay-Melbourne-Titusville is No. 1, followed by 2004's top scorer, Cape Coral-Fort
Myers—No. 2 and Naples-Marco Island —No. 3.

A key finding in its newly released 2005 Composite Index is that six of the top 10 best
performing cities are located in Florida. An additional six Florida metros scored in the top
30. The metropolitan area that holds the distinction of being the best performing city in
its 2005 index is Palm Bay-Melbourne-Titusville, Florida. This area, with roots in space
exploration, has developed a robust and diversified economy with strong growth

evidenced in business and professional services.
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The Port St. Lucie — Fort Pierce metropolitan area jumped to 12th in the new index,
showing marked improvement from its 79th position in 2004. The West Palm Beach-
Boca Raton-Boynton Beach metropolitan area ranked 27th in 2005. The top twenty
best performing cities are illustrated in Figure 21. The detailed rankings for the

Port St. Lucie and West Palm Beach MSAs are provided in Appendix B.

According to the Milken Institute, the top 20 best performing cities share

the following attributes:

@ Each has a strong services sector. Business and professional services, in which
the nation demonstrates a high degree of productivity, have been key sources of
strength for metropolitan areas.

@ Most have experienced strong recovery in tourism that has driven job growth
in leisure and hospitality services.

@ Each has population growth that supports employment gains in home construction
and related consumer industries.

@ Many have a growing retiree population which in tumn creates a demand for
growth in the health care industry.

FJSTRATEGIC FINDING

By all accounts the State of Florida, and the Treasure Coast Region display all of these
attributes to a high degree. The problem, however, is one of sustainability. The report
suggests the key to sustained growth is that the cities must move up the technology
based research and development value chain. To remain competitive, Regions must
focus on building a knowledge-based economy. Best performing cities may be unable
to sustain their standings in the long run without a solid university research and
development base and strong commercialization links with the private sector.

Top 20 Best Performing Cities
Composite Index 2005

2005 Rank,
Rank Year Ago Metro
1 31 Palm Bay — Melbourne — Titusville, FL
2 1 Cape Coral — Fort Myers, FL
3 15 Naples — Marco Island, FL
4 18 McAllen — Edinburg — Mission, TX
5 5 Deltona — Daytona Beach — Ormond Beach, FL
6 29 Orlando — Kissimmee, FL
7 1 Washington — Arlington — Alexandria,
DC — VA — MD - WV Metropolitan Division
8 7" Fayetteville — Springdale — Rogers, AR - MO
9 9 Fort Lauderdale — Pompano Beach —
Deerfield Beach, FL Metropolitan Division
10 8 Riverside — San Bernardino — Ontario, CA
11 2 Las Vegas — Paradise, NV
‘ 12 79 Port St. Lucie — Fort Pierce, FL
13 98 Ocala, FL
14 17 Tucson, AZ
15 3 Phoenix — Mesa — Scottsdale, AZ
16 53 Santa Barbara — Santa Maria, CA
17 35 Santa Ana — Anaheim - Irvine,
CA Metropolitan Division
18 122 Bremerton — Silverdale, WA
19 NA Camden, NJ Metropolitan Division
20 462 Clarksville, TN-KY

' Added/Subtracted County(s)
? Indicates this city's position on last year's 2004 smallest metros list

Source: Milken Institute

Figure 21: Top 20 Best Performing Cities
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PROPERTY TAX REFORM

The 2007 Florida Legislature enacted two-part tax reform legislation (House Bill 1B and
Senate Joint Resolution No. 4-B) that will have far-reaching implications for local
government finances over the coming years. The first part of the overhaul requires local
governments to roll back property tax rates to 2006-2007 levels and reduce spending by

specific targets by October 1, 2007.

The counties in the Region are required to reduce spending, and the
counties are responding with the following proposed FY 08 budgets:

FY 07 FY 08
County Millage Millage
Rate Rate

Indian River 5.4088 5.1726
Martin 7518 6.834
Palm Beach 5.8570 5.2560
St. Lucie 7.8201 72577

Region

* Does not include municipal budgets

FY 07
Budget *

$179 Million
$153 Million
$942 Million

$191 Million

FY 08
Budget

$170 Million
$147 Million
$893 Million

$185 Million

Budget
Reduction*

$9 Million
$6 Million
$49 Million
$6 Million

$70 Million

Figure 22: Treasure Coast Region Required Spending Reductions

*Total Ad Valorem Taxing Funds.

On January 29, 2008, Florida voters will decide whether to approve the second element
of the tax overhaul. SRJ 4B includes an increase in the homestead exemption (“super
exemption”) and other provisions. HB 1B limits the rate of increase of property tax

levies in the event the constitutional amendment does not pass.

Should these budgets be adopted, the total projected revenue loss for the new fiscal year

starting October 1, 2007 for the counties in the Region is approximately $70 million.

PJSTRATEGIC FINDING

Future local government revenue from property taxes is undetermined and uncertain.
Under the proposed property tax reforms, future local government revenue can
increase to accommodate new development but cannot grow at levels greater than the
personal income of taxpayers. An unintended consequence of the State’s legislative
action is that local governments now have a greater incentive to pursue economic

development as a means of increasing local revenues.
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A. OVERVIEW

Economic sustainability is closely tied to the concept of creating livable Regions. Livable
Regions are comprised of vibrant communities that are diverse, safe and prosperous. A
livable Region should offer its residents a wide variety of choices to live, work, play and
visit. These choices will include urban, suburban and rural living options; a wide range of
quality employment options and locations; high quality schooling, dynamic artistic,
cultural and environmental amenities with a true quality of place. All of these assets
should be supported by a strong foundation of high quality infrastructure and

communications.

B. INFRASTRUCTURE

The lifestyle enjoyed by a community and its ability to attract and sustain economic
development is predicated on the quality of its public facilities and infrastructure. New
public facilities will have to be built as the Region’s population increases. Ideally, existing
infrastructure will be used to its best and fullest capacity, given the cost and time
required to build new facilities. A more cohesive link between land use planning and
public facilities must be developed. Comprehensive growth management and fiscal
policy should be used to channel new growth into areas where underutilized
infrastructure capacity exists. This technique, exemplified by the concept of infill

development, produces additional tax and usage fee revenues while limiting the expense

for public services provision. Infill development
policies must encourage adaptive reuse of vacant
and underutilized buildings as well as undeveloped

properties in built-up areas.

-
[ e

The following section provides an overview of the strategic infrastructure resources that
form the Region’s economic development backbone including transportation systems,

industrial parks, water and wastewater systems and electricity.

The Importance of Linkages

The Region's ability to efficiently move people, goods and services is an important
component of economic development. The Region has good transportation access to
larger markets. The Florida East Coast (FEC) and CSX railroads traverse the entire Region
as do the Florida Turnpike and Interstate I-95. The Treasure Coast Region is served by
eight general aviation airports, one commercial service airport — Palm Beach International
Airport and two deepwater ports — the Ports of Fort Pierce and Palm Beach. St. Lucie
County International Airport has the potential to become another important commercial

airport in the Region, increasing transportation linkages further.
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A state university and a number of community colleges and private and technical schools
are located in the area. Still, the linkages of transportation within the Region to outside
markets and to educational facilities can be improved.

Transportation Systems

The Roadmap to Florida’s Future 2007-2012 presents some key findings about the role
infrastructure plays in the economic diversification of the State and its Regions. The report
maintains a multimodal transportation system that is efficient, affordable and reliable is
crucial to a competitive economy that provides high-wage job growth.

The report cites the many challenges facing the State’s multimodal transportation system,
including severe capacity constraints across all modes, inadequate intermodal connectivity
and lack of balance between transportation expansion needs and community livability. At
its core, the Region's transportation facilities — ports, airports, roadways - must balance the
needs of a fast-growing population and economy with its demands for mobility of both
people and freight.

The Florida Department of Transportation (FDOT) has for the last few years been working
to develop a seamless transportation system designed to enhance Florida's economic
competitiveness. This system, known as the Strategic Intermodal System (SIS), comprises
transportation facilities and services of statewide and interregional significance. In the
Treasure Coast Region, the SIS includes commercial airports, deepwater ports, freight rail
terminals, passenger ralil, rail corridors, waterways and highways. FDOT has catalogued
the SIS facilities in the Treasure Coast Region as part of an overall Southeast Florida
economic Region. These designated facilities are highlighted in Figure 23.

Summary of Designated SIS and Emerging SIS Facilities
Southeast Florida Region

Facility Type SIS  Emerging SIS
Commercial service airports 3 0
Percent of all Florida enplanements 46% 0%
Percent of all Florida air cargo tonnage 82% 0%
Deepwater seaports 3 0
Percent of all Florida home-port cruise passengers 62% 0%
Percent of all Florida waterborne freight tonnage 31% 0%
Percent of all Florida waterborne containers (TEU) 71% 0%
Interregional or interstate passenger terminals 18_ 0
Percent of all interregional passengers 54% 0%
Spaceport 0 NA
Intermodal freight-rail terminals 2 0
Highways (centerline miles) 750 51
Highways (lane miles) 3,622 110
Percent of all traffic on State Highway System 16% <1%
Percent of all truck traffic on State Highway System 15% <1%
Rail corridors (miles) 286 81
Waterways (miles) 318 46
Road connectors_ 31 0
Miles_ 32 0
Percent of mileage on State Highway System_ 59% 0%
Rail connectors 5 0
Miles 10 0
Waterway connectors 0 0
Miles 0 0

_ Includes existing connectors and mileage only, except in cases where the planned connectors
will not replace existing connectors once operational.
_ Includes one planned SIS terminal.

Figure 23: Summary of Designated SIS and Emerging SIS Facilities
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The following three regional transportation initiatives, among others currently underway, The study’s key findings include:
are designed to enhance regional mobility and freight movement and thereby enhance @ Preservation of industrial lands;

the SIS system. These are the South Florida East Coast Corridor Transit Analysis Study, Shortage of truck drivers;
the Palm Beach Freight and Goods Movement Study and the South Florida Inland Port

Feasibility Study.

Lack of truck service facilities;
Increasing and recurring congestion;

Limited rail service constrains competitiveness;

South Florida East Coast Corridor Transit Analysis Study: This regional study is Constrained port expansion and ongoing
examining how to relieve passenger roadway congestion along major roadways (1-95, U.S. access issues; and

1/Federal Highway and Old Dixie Road) while providing for increased freight

Limited air cargo service and access issues.

transportation movements into the area’s ports and airports. Additional transit service is

being proposed as one possible alternative. Key regional developments, in progress or

planned, designed to enhance the movement

Palm Beach County Freight and Goods Movement Study: This study addresses of goods and stimulate economic activity include:
all modes of transport associated with freight and goods movement and considers both @ Scripps Facility Development

short-term and long-range needs. Based on the report findings, recommendations for @ Pratt Whitney Redevelopment

needed improvements to facilitate freight and goods movement are made. @ South Florida Inland Port

@ South Florida East Coast Corridor Study
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The location of the key regional developments are illustrated in Figure 24.

Figure 24: South Florida East
Coast Corridor Study

.
.\'I.

South Florida Inland Port Feasibility Study: The Port of Palm Beach, located in
the City of Riviera Beach, has taken a comprehensive look at its long term growth
potential. Currently, the port is a landlocked facility without adequate physical expansion
opportunities. To address this situation, the Port has developed the concept for an
inland port facility in western Palm Beach County. The facility would serve the Port as a
direct extension of its waterside terminal.

The Inland port would also help ease intermodal freight movement by shifting it westward
from the increasingly congested South Florida highway and rail corridors. The project would
also build additional rail connections to alleviate a good portion of the freight traffic to the
west and create an inland cargo terminal to provide a distribution hub.

The feasibility study examines five potential sites of some 3,500 acres near
Lake Okeechobee in western Palm Beach County to serve as the inland
port and related industrial development. These are:

@ Site Option #1: South Bay Area adjacent to US 27;

@ Site Option #2: Pahokee Area near Bryant Mill;

@ Site Option #3: Southwestern Martin County on SR 710;

@ Site Option #4: Pratt-Whitney property on SR 710; and

@ Site Option #5: Highlands County at intersection of US 27/SR 70.

The first four locations are entirely within the Treasure Coast Region. Site #5 lies within the

Southwest Florida Regional Planning Council district.

TREASURE COAST REGIONAL
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The expected regional benefits of the development of an inland port include:
Expanded existing seaport capacity;

Enhanced freight system reliability;

Improved intermodal connectivity;

Improved congestion management activities;

Enhanced local and regional distribution patterns;

Creating new market opportunities; and

Reinforcement of regional economic development.

The photos at right, extracted from the South Florida Inland Port Feasibility Study shows the
areas of influence of the Region's two port facilities — Port of Palm Beach and Port of Fort
Pierce defined by 50 and 100 mile radius areas. A summary of key characteristics is also

provided.

Port of Palm Beach Port of Fort Pierce

+ Ranked 7th in tonnage and 4th in TEUs.* « Relatively low cargo volume
a STRATEGIC FINDING » Unavailability of on-port land for seaport (TEUs and Tonnage).
Maintenance of the Region's existing roadway network and expansion of airside, EXpansion. , * General focus on preserving and

. ) . - ) . « Access to CSX and FEC rail. expanding marine commercial,
waterside, rail and other mass transit opportunities are needed to increase the mobility - Vocal proponent of multimodal industrial and recreational uses.
of the population and the movement of goods. Continued improvement is needed in development in Western Palm Beach + History of recruiting mega-yacht
order to enhance the Region's attractiveness and competitive edge for economic County, of which, it would be the companies for development at/near
development primary beneficiary. port facilities.
’ « Looking to expand bulk and break-bulk
capacity.

“Refers to container capacity — twenty-foot equivalent unit.
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WATER SYSTEMS

Florida's population is expected to reach 25 million by 2025, a 40 percent increase.
Increasing population and its related development will place increasing pressure on
Florida's water supply and distribution systems. Florida’s water management districts are
charged with the goal of ensuring an adequate supply of water to protect natural systems
and to meet all existing and projected reasonable beneficial uses, while sustaining water
resources for future generations. Increasingly, considerable uncertainty has emerged
concerning water availability from traditional water sources including the Surficial and
Biscayne acquifers, fresh surface water, primarily from the Everglades and Lake
Okeechobee. Water managers suggest that most future water needs will be met through
development of alternative water sources including brackish water, reclaimed water and the
storage of storm water.

Trends in Water Use Demands
Palm Beach, Martin and St. Lucie Counties

To meet the growing demand for potable
water and ensure that resources are
available, the State of Florida recently
mandated changes to its growth
management regulations to require all local

@ Public Water Supply Increasing
@ Agricuttural Use Declining

governments to submit: @ Thermoelectric Use Increasing
@ 10-year Water Supply Facilities Work Plan

@ Proposed amendments to their Capital Improvement Element

@ Updated Potable Water Element

@ Updated Conservation Element

The South Florida Water Management District (SFWMD) will play a
central role in linking growth with water availability by ensuring local
governments have:

@ Increased focus on alternative water supplies

@ Improved communications between utilities and planning departments

@ Strengthened link between water supply plans and land use planning

SFWMD will review local government comprehensive plan amendments
to ensure they have:

@ |dentified water projects to be built

@ |dentified quantity of water to be produced

@ Provide status of implementing projects

Potable water is supplied to the residents of the Region by a multitude of municipal and
private utilities. Public Water Supply comprises all potable uses served by municipal and
private utilities. Demand for public water supply is projected to grow from 276 MGD (in
2005) to 407 MGD by 2025, an increase of 47 percent. Public water demand is currently
met through a combination of traditional groundwater supplies and brackish groundwater.
As a result of the more robust water supply planning process, new public water supply
capacity is expected to exceed year 2025 demands, according to SFWMD.

PJSTRATEGIC FINDING

Existing demand and environmental constraints will continue to limit development of
traditional water supply sources pushing the need for alternative water supplies or
nontraditional sources including seawater or brackish water, surface water captured
during wet-weather flows, new storage capacity and reclaimed water.
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ELECTRICITY

_ _ _ _ o _ FMPA Planned Expansion Resources
Electrical energy is supplied to Treasure Coast residents primarily by investor-owned

. i . - . . Unit Commercial Summer

private utilities and publicly-run utilities. Florida Power & Light Company (FPL), an L. . .
) y ] o ] ) Description Operation (MM/YY) Capacity (MW)
investor-owned utility provides electricity to all of the Region’s four counties. FPL

. . . . . . . Southern Company Peaking Purchase 12/07 175
currently provides electricity to 4.4 million homes and businesses in Florida. Municipal . pany ng U /
electric utilities in the Region include facilities located in Vero Beach, Fort Pierce and Lake Treasure Coast Energy Center Unit 1 06/08 296
Worth — all members of the Florida Municipal Power Agency (FMPA). Peaking Units (or Power Purchase) ' 06/10 90

Combined Cycle Unit (or Power Purchase) ' 06/11 296

Both public and private utilities use a mix of fuels to generate electricity. In FPLs case, its Taylor Energy Center Unit 1 06/12 293
electricity is generated by a fuel mix of 42 percent natural gas, 19 percent nuclear, 17 Peaking Units 06/18 90
percent purchased power, 17 percent oil and 5 percent coal. Total 1,240

" FMPA is currently undergoing an RFP evaluation regarding potential power supply purchases that may
o . . delay these resources.
Each year every electric utility in the State of Florida produces a ten year site plan that

includes an estimate of future electric power generating needs. The purpose of the ten Figure 25: FMPA Planned Expansion Resources

year site plan is to disclose the general location of proposed power plant sites and

facilitate coordinated planning efforts. The Florida Public Service Commission requests The plan indicates FMPA is proposing to obtain an additional 1,240 megawatts (MW) of
Council review of ten year site plans produced by both private and public utilities. Most summer capacity from purchasing power, expanding existing power generating facilities,
recently, Council reviewed ten year site plans prepared by FMPA and FPL. and constructing the following new generating facilities shown in Figure 25.

Both FPL and FMPA project increased load growth in their respective service areas over
the next ten years. FMPA estimates demand for electricity to increase at an average
annual growth rate of 2.0 to 2.4 percent. This is consistent with population growth rates
for the Region. To help meet this demand, the FMPA plan describes several

conservation programs that are currently being implemented to reduce the need to

build additional power plants. In spite of these efforts, the FMPA will require

additional capacity to meet the future demand.

PAGE 31 TREASURE COAST REGIONAL PLANNING COUNCIL




COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 2007-2012

ANALYSIS OF THE REGION: PART II = SUSTAINABILITY

FPLUs ten year site plan indicates it is proposing to add 5,557 MW of capacity to its
system from 2007 to 2016. FPL plans to meet some of its needs through

power purchases from utilities and other entities. In addition, FPL is planning to increase
capacity through modifying existing power plants and developing new generating

facilities.

P STRATEGIC FINDING

Maintaining and growing a reliable and consistent supply of energy s critical to the
Region’s economic competitiveness and sustainability. To help meet this goal the
Region needs to decrease its vulnerability to fuel price increases and supply
interruptions related to the energy industry. Electrical utilities need to diversify their fuel
types in order to accomplish this goal. The Region and State of Florida should focus on
developing new programs to:

1. Reduce the reliance on coal and oil as future energy sources;
2. Increase conservation activities to offset the need to construct new power plants; and
3. Increase the reliance of clean alternative energy systems to produce electricity.

C. CLIMATE CHANGE AND ENERGY

The regional economy and quality of life are highly dependent on tourism, recreation
and agriculture. However, concern is growing that global climate change may significantly
affect the Region's major industries. There is increasing scientific evidence indicating that
global warming is occurring and is caused in part by high levels of carbon dioxide in the
atmosphere. Carbon dioxide, which is a byproduct of burning of fossil fuels, is at the
highest atmospheric levels in the past 400,000 years. Furthermore, the ten hottest

average years on record have occurred since 1980.

The four coastal counties in the Region are extremely vulnerable to the affects of global
climate change for several reasons. The first reason is sea level rise. The Region has
about 100 miles of coastline along the Atlantic Ocean. Rising global temperatures are
causing ice in polar Regions to melt, which is causing ocean levels to rise. Projections
are that sea level will rise about 5 inches in the next 25 years, and about 20 inches by
the year 2100. This has the potential to be very damaging to tourism, the number one
industry in the state. The second reason for vulnerability is exposure to extreme weather
conditions. Warm water in the oceans can lead to more intense hurricanes, and warmer
air can lead to higher moisture levels, which can at times cause intense flooding. Higher
temperatures can cause reduced soil moisture, which can lead to more severe droughts,
water shortages, and increased frequency of wild fires. These extreme weather
conditions could have a devastating impact on agriculture. The third reason Florida is
vulnerable is due to changes in the ocean. An increased level of carbon dioxide
absorbed in the ocean is causing acidification of the water, which is impacting the health
of coral reefs. Many marine species are dependent on coral reefs for their survival. The
impact on marine species could be very damaging to the marine industries, which is

also very important to the economy of the Region.
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As part of an ongoing program evaluating global climate change, the US Environmental
Protection Agency (EPA) initiated a nationwide project promoting planning for and
awareness of sea level rise. Council participated in this program and in 2005 completed
the report, Sea Level Rise in the Treasure Coast Region. The report contains maps of the
Treasure Coast Region that distinguish the shores that are likely to be protected from
erosion, inundation, and flooding, from those areas where natural shoreline retreat is
likely to take place. The report is designed to support the EPA's national effort
encouraging the long-term thinking required to deal with the issues associated with sea
level rise. The ultimate goal of the project is to diminish losses to life and property from
coastal hazards, such as erosion and inundation, and to ensure the long-term survival of
coastal wetlands.

The study followed the general approach of other sea level rise planning studies
sponsored by the EPA. The statewide approach for identifying likelihood of land use
protection characterized all uplands from O to 10 feet in elevation and within 1000 feet
of shoreline into the following four general categories: protection almost certain;
protection reasonably likely; protection unlikely; and no protection. Application of the
state-wide approach in the Region resulted in the identification of 119,157 acres
(83.3%) of uplands and 23,927 acres (16.7%) of wetlands in the study area.
Regionally, the “Protection Almost Certain” category accounted for 77.0% of the uplands
in the study area. This was followed by “Protection Reasonably Likely” (6.7%),
"Protection Unlikely” (10.7%), and “No Protection” (5.6%). A clear regional trend exists,
reflecting an increase in the number of acres in the “Protection Almost Certain” category
when moving north to south from Indian River County to Palm Beach County. A total of
34 municipalities in the four counties of the Treasure Coast Region are likely to be
impacted by sea level rise in the future. The report encourages local government
planners and citizens to consider the problem of sea level rise. This project represents
the first step in planning for sea level rise in the Treasure Coast Region.

Florida Governor Charlie Crist has taken the position that the long-term economic well
being of the State of Florida is dependent on strategies to address global climate change.
The strategies to address climate change include increased reliance on clean and
renewable energy, energy efficiency and conservation, efficient transportation and land
use, and the need to reduce greenhouse gas emissions. On July 13, 2007, Governor
Crist signed three Executive Orders initiating Florida's new energy policy:

@ Executive Order 07-126 - Leadership by Example: Immediate Actions to Reduce
Greenhouse Gas Emissions from Florida State Government

@ Executive Order 07-127 - Immediate Actions to Reduce Greenhouse Gas
Emissions within Florida

@ Executive Order 07-128 - Florida Governor's Action Team on Energy
and Climate Change

The effect of these Executive Orders will be to achieve more conservation, greater
energy efficiency, less use of fossil fuels, and more use renewable energy, including: bio-
fuels, hydrogen, solar energy, and wind energy. New types of bio-fuels are on the
horizon and Florida has a great capacity to produce bio-fuels because of the long
growing season and abundant agricultural land. Also, Florida currently has a large
potential for using sugar cane and citrus for ethanol. Regarding solar energy, photovoltaic
energy is still not practical on a commercial scale for power companies, but is becoming
more economically feasible as distributed energy on roof-top systems. The main
potential for wind energy in Florida is along the coastline. Florida Power and Light
Company is currently exploring a plan to produce electricity using windmills in St. Lucie
County. The strategies to reduce greenhouse gasses will help to protect natural
resources, provide cleaner air, increase economic opportunity, help to reduce
dependence on foreign oil and contribute to national security.
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Council has long been an advocate of good energy planning. In 1999, Council adopted an energy planning guide, Energy Planning in the
Twenty-First Century, A Guide for Florida Communities. The document, which was updated in 2003, includes major sections dealing with
coordinated energy planning, energy efficiency and conservation, greater use of solar and other clear alternative energy resources,
sustainable communities and patterns of development, energy efficient buildings and energy efficient transportation systems. The energy-
planning guide includes a comprehensive set of energy-related goals, strategies and policies. The guide also encourages companies that
produce renewable resource and energy efficient products, such as photovoltaic systems and solar water heaters, to establish
manufacturing facilities in the Region. The guide is intended to enhance awareness of energy issues and lead to a cleaner environment,

more sustainable forms and patterns of development and a higher quality of life.

D. ENVIRONMENT

Everglades Restoration Critical to Region’s Future

The Treasure Coast Region is a Region of abundant resources and a highly desirable quality of life. The quality of life enjoyed in the
Region depends on the conservation of the natural environment and the countryside. While much of the Region still remains as
countryside, at least 80 percent of the Region’s natural environment has been altered or lost. The main threat to remaining natural
systems and the countryside is not growth, but sprawling suburban growth which due to its inefficient development form has required
ever-increasing acreage to deliver an acceptable quality of life. Therefore, the solution to environmental problems is found in part in the
form of development. Public and private sectors need to encourage a more system-wide approach to protect complete natural systems
and to address the inadequacies of existing land use planning and development strategies to protect complete natural systems. Efforts
need to be made to promote patterns of development that preserve and manage complete natural systems as a network of greenways

and wildlife corridors connecting natural preserves and prevent sprawl.

The quality of life and the Region’s environment and economy also are intimately tied to the proper and prudent management of its water
resources. Sectors competing for limited water resources within the Region include: natural systems; agriculture; and domestic, municipal,
and industrial users. Future increases in needs of these users will cause competition to increase between all sectors for existing water
supplies, and will necessitate more efficient use of water. The Region's water resources should be managed to provide for all recognized
needs on a sustainable basis. The stakes involved in water management are huge: Florida Bay, the Everglades, Lake Okeechobee, the

Region's estuaries and wildlife and the health of the Region's economy.

The Indian River Lagoon
provides between $717
and $730 million per year
to the regional economy,
attracting 5.9 million
tourists and a half a
million salt water
anglers annually.

The Indian River
Lagoon Comprehensive
Conservation &
Management Plan, 1996

The estimated first cost
of the recommended
Comprehensive Plan to
restore the Everglades is
$7.8 billion, and the annual
operation and maintenance
costs are $182 million.
Implementation of plan is
expected to occur over
the next 20 years.

C&SF Comprehensive
Review Study, 1999
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The Everglades ecosystem requires special attention because of its large size, economic
and environmental importance and the State's commitment to protect this system is part
of creating a sustainable South Florida. The Everglades ecosystem is a massive
watershed spreading over 9,000 square miles in southern Florida. This system includes
a series of interconnected fresh water rivers, lakes, marshes, prairies, forests and
estuaries that stretch from the Kissimmee River Basin, Lake Okeechobeeg, the Everglades,
Big Cypress Swamp and the estuaries of Florida Bay and the Ten Thousand Islands. This
system occurs in all or part of 16 counties. Within the Treasure Coast Region, portions
of St. Lucie, Martin, and Palm Beach Counties are located within the Everglades

ecosystem.

Both the economy and natural resources of South Florida depend on the health of the
Everglades ecosystem. Approximately 6 million residents and 17 million visitors yearly
depend on this system for domestic, agricultural and industrial water supply; as well as
for income and recreation. Furthermore, thousands of plant and animal species, many
of which are endangered and potentially endangered, depend on the clean, free-flowing

water and expansive natural areas of the Everglades ecosystems for survival.

Historically, water flowed slowly through the Everglades ecosystem through the chain of
lakes in the Kissimmee River Basin, into Lake Okeechobee, and then southward through
the Everglades proper and into Florida Bay. The Everglades once covered about 4
million acres and was characterized as a slowly moving sheet of freshwater drifting

southward.

During the last 100 years, drainage of lakes, swamps, and marshes and alteration of the
flow of water has resulted in the permanent loss of over half the original Everglades.

The drainage was primarily to make the area more suitable for urban and agricultural

development. Channelization of the Kissimmee
River destroyed over 40,000 acres of wetlands, and
diminished fish and wildlife habitat. Agricultural
runoff and water diversion degraded Lake
Okeechobee and the Everglades. Roads, canals,
levees, and water control structures have disrupted
water flow to the Everglades, Big Cypress Swamp, Florida Bay and Ten Thousand Islands
estuaries. Within the Treasure Coast Region, much of what was originally Everglades
wetlands south and southeast of Lake Okeechobee has been converted to the

production of sugar cane.

In order to correct the problems with the existing water management system affecting
the Everglades, the US Army Corps of Engineers (COE) and South Florida Water
Management District (SFWMD) released the Central and Southern Florida (C&SF) Project
Comprehensive Review Study in 1999. The primary goals of this project, known as the
Restudy, were to restore natural ecosystems, increase regional water supplies, improve
water quality and maintain flood protection in the project area. The resulting plan is
known as the Comprehensive Everglades
Restoration Plan (CERP). The plan contains more
than 50 projects designed to work in concert with
many other ongoing and planned environmental

restoration projects of the Federal Government,

State of Florida, and local partners. Major
components of the plan include the creation of approximately 181,000 acres of new
reservoirs, 35,600 acres of stormwater treatment areas and more than 300
underground water storage wells. These components will greatly increase water

storage and greatly increase the water supply for natural systems, urban and
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agricultural needs. In addition, the components of
the plan are designed to restore more natural flows
to waterbodies, improve water quality and restore
natural hydroperiods. The State of Florida has

approved a plan to provide $200 million a year to

fund the CERP. However, full implementation of the
plan requires federal funding. The plan has been submitted to the US congress for
funding as part of the Water Resources Development Act (WRDA) of 2007. At this time,

approval of the legislation remains in question.

One of the first components of CERP to be implemented in the Treasure Coast Region is
known as the Indian River Lagoon — South Feasibility Study. The purpose of this project
is to investigate structural and operational changes to the C&SF project to improve the
quality of the environment, protect the aquifer and help to conserve urban and
agricultural water supplies. The study examines alternative surface water management
options in the South Indian River Lagoon watershed in Martin and St. Lucie Counties.
The report focuses on alternative plans that benefit the receiving bodies of water by
improving water deliveries and water quality. The report also identifies an adaptive
implementation strategy based on monitoring, evaluation, refinement and modeling. This
strategy recognizes that after each component of the project is constructed and tested,
feedback based on new insights gained on the response of the system may require that

adjustments be made to the project.

In 2004, the Final Integrated Project Implementation Report and Environmental Impact
Statement for the Indian River Lagoon — South project was released. The recommended
plan includes building and operating approximately 12,000 acres of above ground

storage reservoirs, 9,000 acres of manmade wetlands, restoring natural hydrology

on approximately 90,000 acres of natural areas including 53,000 acres of restored
wetlands, and muck removal and habitat restoration inside the estuaries. The
recommended plan is expected to provide significant restoration of degraded areas in
the southern Indian River Lagoon and will have a positive impact on other water-related
needs of the Region including increased water supplies, improved water quality, and the
maintenance of flood protection. The total initial cost of the recommended plan for the

Indian River Lagoon — South project is estimated to be $1.3 billion.

The Indian River Lagoon - South project represents an opportunity to restore impacted
natural systems, maintain a healthy environment, and balance the need to provide water
for natural systems and urban and agricultural uses
in Martin and St. Lucie counties. Other parts of the
Region eagerly await the completion of other CERP
projects, including the Indian River Lagoon — North
project, which includes parts of Indian River County,
| and the North Palm Beach County — Part 1 project,

which includes the Loxahatchee River watershed and northern Palm Beach County.
Implementation of these plans will help to protect and restore the environment and

build a strong economy in the Region.
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A. OVERVIEW

Clusters are the economic drivers of a Region because they produce goods and services that are sold outside of the Region, generating
income that fuels the rest of the regional economy. Economic developers recognize that without these economic drivers, a Region would
only circulate money already in the local economy, losing economic momentum over time. By identifying industry clusters and focusing
on meeting their needs, a Region can attract wealth and increase prosperity for all residents. Focus on the Region’s cluster industries can
help a Region adapt to economic change. If regional leaders, planners, educational, financial and business institutions understand the
issues facing key regional clusters, they will be in a better position to respond to cluster needs. The economic performance of the

Treasure Coast Region is dependent, in large part on its industrial composition and its industry clusters.

B. CLUSTER IDENTIFICATION AND ANALYSIS

This section presents an identification of the Region's portfolio of industry clusters based upon the work of Professor Michael E. Porter of
the Harvard Business School, Institute for Strategy and Competitiveness. The Institute’s Cluster Mapping Project uses detailed county
level data (excluding agriculture and government) and statistical techniques to profile regional economies with a special focus on clusters.
All the industries in the economy are separated into “traded” and “local” clusters which have different patterns of spatial competition and
locational drivers. Local clusters are those that sell their goods and services to the local market, or the Region in which the employment
is located. Examples of local cluster industries include healthcare, local retail and utilities. Traded clusters, by contrast, sell their products
and services across Regions and often to other countries. They tend to locate in a particular Region based not solely on resource
considerations or population dynamics but on broader competitive considerations. Examples of traded clusters include aircraft engines,

automotive parts, ship building and medical equipment. For the purposes of this analysis only traded clusters are considered.

Traded Clusters: Traded clusters are the economic drivers of a Region because they have the potential to grow beyond the size and
needs of the local market. Their expansion in turn supports higher levels of innovation, greater productivity growth and higher wages.

The Institute for Strategy and Competitiveness has identified 49 distinct traded clusters within the U.S. economy.

WHAT IS A CLUSTER?

The Council on
Competitiveness defines
an industry cluster as a
group of firms, related

economic actors, and
institutions that are
located near one another
and that draw productive
advantage from their
mutual proximity and
connections. Industry
clusters are the key to
understanding the
performance of regional
economies and the
competitiveness of

individual firms.
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All Regions have some employment in almost all of these traded clusters with smaller Cluster Identification
Regions having limited employment across all of the traded clusters. Generally, all Based on the methodology described earlier, analysis reveals the Region has
employment in a Region can be captured within a traded or local cluster. approximately eight established traded clusters °.
Nationally, private, non-farm employment is captured among the three They are:
types of clusters as follows: 1. Agricgltgral Product§ 5. Aqgspa;e Vehic?es and Defense
@ Tiaded Cluster — 30 percent 2. Hospitality and'Tourlsm o 6. DIS’FFlbUtIOI’] Sgrwces
3. Power Generation and Transmission 7. Business Services
@ Local Cluster — 70 percent . . . . .
4. Heavy Construction Services 8. Financial Services

@ Natural Resource Dependent — 1 percent

Figure 27 displays the employment concentration of the Treasure Coast Region'’s
dominant clusters relative to a typical U.S. region of similar size. An industry cluster that
has a value of 1.00 on this chart, as Financial Services does, has the same concentration
of people working in that cluster as a typical American region.

The Treasure Coast's traded cluster portfolio (Figure 26) represents about 23 percent of
regional employment, which is significantly lower than that for the nation.

Local and Traded Cluster Share of

Total Regional Employment 2004 Concentration of Treasure Coast Region Clusters 2004

+ 193% Business Services
15.3% Hospitality and Tourism
12.7% Financial Services
9.5% Heavy Construction Services
8.1% Distribution Services

UsS. Average =1

Employment Concentration Ratio
w

5.3% Agricultural Products 2
4.9% Education and Knowledge Creation 1
4.0% Transportation and Logistics .
3.800 Entertainment 0
L. e = < 0 " — -
2.7% Publishing and Printing Sg E,E =N S, 85y =58 S o ¢ g § & g
. 283 TS5 .22 =88 2.2 B3 58 E£: 5SS E
N 14.4% Others 38 E2 §58 5= 3¢ <) oS 55 25 £
~ = 2 @ SE £8B5 [S=a) =g s o [~ N%] jing %] =2
R LR EE L s 22 85z TER 250 £ EY 5
s ¢ © = g2& ° E
M Local Clusters Traded Clusters gr 2 w
Source: Cluster Mapping Project, Institute for Strategy and Competitiveness, Harvard Business School and TCRPC Source: Cluster Mapping Project, Institute for Strategy and Competitiveness, Harvard Business School and TCRPC Adaptation.
Figure 26: Local and Traded Cluster Share of Total Regional Employment 2004 Figure 27: Concentration of Treasure Coast Region Clusters 2004

*As industry clusters are constantly responding to the market, the number of distinct clusters in a
region typically varies over time.
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Agricultural Products’ score of 4.82 means the Treasure Coast Region has nearly 5 times
as many agricultural product workers as the U.S. average. Aerospace Vehicles and
Defense at 1.34 means the Region is 34 percent more concentrated in these jobs than

the average U.S. region.

A higher than average concentration of employment is a mark of regional competitive
advantage and should be regarded as an opportunity for further enhancement. It
suggests the presence of a good supply chain network and other resources which are

critical to the success of that cluster.

The size, employment concentration ratio and average wages of the Region's traded

clusters are summarized in Figure 28 on the next page.
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Cluster Cluster
Code

1 Aerospace Engines
2 Aerospace Vehicles & Defense
3 Analytical Instruments

Apparel

Automotive

4
5
6 Building Fixtures, Equipment, Services
7 Business Services

8 Chemical Products

9 Communications Equipment

10 Processed Food

1 Agricultural Products

12 Distribution Services

13 Education & Knowledge Creation

14 Entertainment

15 Heavy Machinery

16 Financial Services

17 Fishing and Fishing Products

18 Footwear

19 Forest Products

20 Furniture

21 Heavy Construction Services

22 Hospitality & Tourism

Average Annual Wages of the Region’s Traded Clusters 2004

Employment Employment Average Change in Share  Cluster Cluster
Concentration 2004 Wages of National Code Concentration
Ratio 2004 2004 Employment Ratio 2004
1996-2004

0.22 93 $40,904 -97.16% 23 Information Technology 031
134 2,260 n/a 14.35% 25 Jewelry & Precious Metals 061
0.30 983 $41,992 -67.37% 26 Leather & Related Products 0.55
0.14 244 $22,812 109.97% 27  Lighting & Electrical Equipment 0.06
0.14 897 $24,431 19.97% 30 Construction Materials 0.42
0.68 2,437 $30,466 16.20% 32 Medical Devices 0.31
1.09 27003 $53,453 38.49% 33 Metal Manufacturing 0.21
0.13 268 n/a -9.47% 34 Motor Driven Products 0.09
0.38 550 $42,814 -78.49% 36 Oil and Gas Products & Services 0.09
0.17 1,279 $30,018 46.37% 39 Biopharmaceuticals 0.53
4.82 7,346 $17,595 12.19% 40 Plastics 0.12
1.14 11,288 $45,627 9.92% 41 Power Generation & Transmission 1.46
0.46 6,890 $33,574 68.73% 43 Prefabricated Enclosures 0.18
0.84 5335 $30,073 43.67% 44 Production Technology 0.18
0.29 536 $45,666 12.74% 45 Publishing & Printing 0.73
0.99 17848 $75,976 19.89% 46 Sporting, Recreational & Children's Goods  0.74
1.16 293 n/a 244.47% 47 Textiles 0.07
0.17 22 n/a 384.80% 48 Tobacco 0.28
0.10 187 $35,241 61.15% 49 Transportation & Logistics 0.65
0.44 723 $22,899 23.89% Total Traded Cluster Employment 140,044
1.42 13,356 $43,473 55.17%

1.49 21,457 $23,408 10.47%

Figure 28: Average Annual Wages of the Region’s Traded Clusters 2004*

2004

1,128
357
379

79
408
624

1305
159
187
826
493

2,125
260
536

3711
371
106

53

5,640

ECONOMIC DEVELOPMENT STRATEGY

Employment Employment Average

Wages
2004

$63,059
$54,742
$49,474
n/a
n/a
$34,491
$29,140
$65,600
$43,765
n/a
$34,813
n/a
n/a
n/a
$59,833
$27.864
$22,812
n/a

$35,440

2007-2012

Change in Share
of National
Employment
1996-2004

19.61%
-29.59 %
0.74%
-53.66%
22.88%
11.89%
49.44%
190.72%
38.81%
634.51%
-44.66%
10996.02%
153.88%
-9.47%
52.18%
69.49%
-48.76%
4.88%
7.55%

Source: Cluster Mapping Project, Institute for Strategy and Competitiveness, Harvard Business School & TCRPC adaptation.

* Latest available data
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The 2004 Employment Concentration Ratio (ECR) represents the relative
specialization of that particular industry. It measures an industry’'s concentration in the
Region relative to the country as a whole. A concentration ratio greater than one

suggests the cluster is more concentrated locally than it is nationally.

The Change in Share of National Employment calculation provides a measure of
the dynamism of the clusters in the Region. The metric measures the change (positive
or negative) in the cluster's share of national employment over the period of 1996 to
2004. This provides an indication of whether the cluster strength is improving or

declining regionally over time.

Cluster Location by County

Figure 29 illustrates how the established clusters are dispersed throughout the Region.

The majority of traded cluster employment is located in Palm Beach County. Business
Services, Hospitality and Tourism and Financial Services are the three largest traded

clusters by employment.

Cluster Employment by County 2004

Traded Cluster Indian River Martin Palm Beach St. Lucie Region

Agricultural Products 1,451 242 3,651 2,003 7,346
Hospitality and Tourism 1,014 1,851 17,360 1,232 21,457
Power Generation 0 97 1,730 298 2,125

and Transmission
Heavy Construction Services 696 850 10,583 1,227 13,356

Aerospace Vehicles 750 375 1,135 0 2,260
and Defense

Distribution Services 961 403 7446 2,478 11,288
Business Services 1,187 1,639 23,156 1,021 27,003
Financial Services 1,279 945 14,732 893 17848
Other Clusters 2,333 2,692 29,199 3,135 37359

Total Cluster Employment 9,671 9,094 108,992 12,287 140,044

County Share 6.9% 6.5% 77.8% 8.7% 100.0%
of Cluster
Employment

Source: Cluster Mapping Project, Institute for Strategy and Competitiveness, Harvard Business School
and TCRPC adaptation.

Figure 29: Cluster Employment by County 2004
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Employment in High Wage Clusters
Another important way to analyze the Region’s clusters is to benchmark employment in
its high wage clusters versus the national experience. The top ten clusters by wages in

the nation and Region are illustrated in Figures 30 and 31.

U.S. Benchmark Employment in High Wage Clusters 2004
$100,000

$90,000
$80,000
$70,000
$60,000
$50,000
$

40,000 .
Region’s Average Wage = $36,967

$30,000

Average Traded Wages

$20,000

$10,000

$0
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
% of Workers

B Information Technology M Financial Services M Power Generation/Transmission
B Aerospace Vehicles/Defense M Oil and Gas Products M Biopharmaceuticals
W Aerospace Engines M Business Services B Analytical Instruments M Medical Devices
Source: Cluster Mapping Project, Institute for Strategy and Competitiveness, Harvard Business School and TCRPC Adaptation.

Figure 30: U.S. Benchmark Employment in High Wage Clusters 2004

Treasure Coast Region Employment in High Wage Clusters 2004
$100,000

$90,000
$80,000
$70,000
$60,000
$50,000
$

40,000 .
Region’s Average Wage = $37,850

$30,000

Average Traded Wages

$20,000

$10,000

$0
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
% of Workers

M Financial Services B Information Technology M Publishing/Printing
M Aerospace Vehicles/Defense B Jewelry/Precious Metals B Business Services
I Leather/Related Products B Heavy Machinery W Distribution Services M Oil/Gas Products
Source: Cluster Mapping Project, Institute for Strategy and Competitiveness, Harvard Business School and TCRPC Adaptation.

Figure 31: Treasure Coast Region Employment in High Wage Clusters 2004
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C. CLUSTER PERFORMANCE

Besides understanding the makeup of the Region's economy by the proportion of
employment in both traded and local clusters, it is important to discern how the traded
clusters have grown over time. For this analysis, the Region’s traded clusters’ change in
share of national employment over the period of 1996-2004 is used to gauge its growth
potential. The analysis identifies the Region’s “Star”, “Mature”, “Opportunity” and
"Challenge” clusters. This time series analysis provides a good indication of potential
growth trends in the traded clusters and helps to focus attention on key clusters worthy
of further focus by the Region’s leadership.

As illustrated in Figure 32, the Treasure Coast Region has some level of current
employment in all of the clusters represented in the U.S. economy. Each bubble in
Figure 32 represents one of the Region’s traded clusters (on a relative basis) with its
associated employment in 2004. Clusters above the horizontal line (1.0) are more
highly concentrated in the Treasure Coast Region than in the nation. Clusters to the right
of the vertical line are growing faster than the average cluster growth in the United States
from 1996-2004; those to the left are declining. Clusters in the upper right quadrant
such as Business Services and Distribution Services have the strongest competitive
position in the Region.

Star Clusters

The clusters located in the upper right-hand section of Figure 32 are “Star” clusters — the
important clusters for the Region to focus on. These clusters have higher concentrations
of employment than that of the nation and help to place the Region in a competitive
position. These clusters have also shown strong growth over time. The star clusters
identified in the Treasure Coast include Aerospace Vehicles and Defense, Business
Services, Agricultural Products, Distribution Services, Financial Services, Heavy
Construction Services, Hospitality and Tourism and Power Generation and

Transmission.

Aerospace Vehicles and Defense: Between 1996 and 2004 this cluster's share of
national employment increased by 14.35 percent. With a location quotient of 1.34, this
industry is 34 percent more concentrated in the Treasure Coast Region than in a typical
U.S. Region. Prospects for continued growth in this cluster are strong, with inroads
evidenced with recent new business openings in Palm Beach and Martin Counties.
Number of Employees: 2,260
Average Wage: $54,810°

Business Services: The Region's Business Services cluster includes management
consulting, online information services, computer programming and engineering services.
The Florida Agency for Workforce Innovation projects a high rate of growth for the
industries in this cluster.

Number of Employees: 27,003

Average Wage: 853,453

Agricultural Products: The Agricultural Products cluster is the cluster with the highest
employment concentration of all the traded clusters in the Region. At 4.82, the Region
has almost 5 times as many agricultural workers as the U.S. average. This is borne out
by agriculture’s long standing history. The Treasure Coast Region has historically been
one of the largest producers of citrus products in the State of Florida. Palm Beach
County, for example, is an important provider of winter vegetables. Almost two thirds of
the employment in this cluster (63 percent) corresponds to activities related to farm
management and related services. The remaining employment is distributed between
milling and refining and agricultural products activities. This cluster has the lowest
average wage of all the traded clusters.

Number of Employees: 7,346

Average Wage: 517,595

¢ This represents 2002 wage data from Cluster Mapping Project, Institute for Strategy and
Competitiveness, Harvard Business School.
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Specialization of the Treasure Coast Economy by Traded Cluster 1996-2004

Hospitality and
Tourism - 21,457

1.50

Aerospace Vehicles
and Defense - 2,260

Business Services

ECONOMIC DEVELOPMENT STRATEGY

2007-2012

STAR CLUSTERS OFF THE CHART SCALE
Agricultural Products: LQ = 4.82;

Employment: 7,346; % CNS: 12%.

Fishing and Fishing Products: LQ = 1.16;
Employment: 293; % CNS: 244%.

Power Generation and Transmission:
LQ=1.5; Employment: 2,125; % CNS: 10,996%.

ruction Services - 13,356

Share of National Cluster Employment 2004 (NCE)

@ Aerospace Engines - 93

Building Fixtures,
Equipment and Pub and

Transportatio -
Services - 2,437 Printing - 3,711

Logistics -

Jewelry and Precious Metals - 357 ()

MATURE STARS
- - . . : 1.00 : :
-100% -80% -60% -40% -20% 0% 60% 80% 100%
CHALLENGES nment-5335  QPPORTUNITIES

@ sporting, Recreational and
Children’s Goods - 371

0.50 - Leather and Related Products - 379 Educatii)r:jand
P— Knowledge
o ‘ Medical QFumlture 723 Creation - 6,890
. Communications Equipment - 550 Devices - 624 Construction Materials - 408
Analytical Instruments - 983 rmation Technology - 1,128 OPPORTUNITY CLUSTERS
Tobacco - 53 +f—= OFF THE CHART SCALE
Heavy Metal Manufacturing - 1,305 Apparel: LQ=0.14;
Production Technology - 536 Machinery ] Employment: 244; % CNS: 110%.
. Plastics - 493 536 Automotive - 897 Processed Food - 1,279 Biopharmaceuticals: LQ = 0.53;
L . . Chemical Q @ Forest Products - 187 Employment: 826; % CNS: 6349%.
Lighting and Electrical Equipment - 79 ® Textiles - 106 Products - 268 0il and Gas Footwear: LQ = 0.17; Employment: 22;
0.00 — Services - 187 % CNS: 385%.
Motor Drive Products: LQ = 0.09;
= = . _ Employment: 159; % CNS: 190%.
Percentage Change in National Share - 1996-2004 refabricted Enclosures, [0 =01,
(CN S) Employment: 260; % CNS: 154%.

Source: Cluster Mapping Project, Institute for Strategy and Competitiveness, Harvard Business School and TCRPC Adaptation.

Figure 32: Specialization of the Treasure Coast Economy by Traded Cluster 1996-2004
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Star Clusters continued

Distribution Services: Employment in this industry cluster, which includes
merchandise wholesaling, catalog and mail-order and transportation vehicle and
equipment distribution has experienced a healthy growth over the last eight years from
1996 to 2004 of 24 percent. This cluster pays wages that are above the Regional
average. The $50 million Wal-Mart distribution center, which opened in 2004 in St.
Lucie County, for example, employs over 1,100 people. The development of the
proposed 3,500 regional inland port and distribution hub will add depth and reach to
this cluster.

Number of Employees: 11,288

Average Wage: $45,627

Financial Services: This cluster has the highest average annual salary of all of the
Region’s traded clusters. Component industries include depository institutions, securities
brokers, investment funds and real estate investment trusts.

Number of Employees: 17,848

Average Wage: 875,976

Heavy Construction Services: The Heavy Construction Services cluster is represented

by over 1,000 firms with an average complement of 13 people. Industries that make up

this cluster include final construction, subcontractors and equipment distribution and

wholesaling. This cluster industry's growth generally parallels the population growth of

the Region. In fact, over the period of 1996 to 2004, this cluster increased its share of

national employment by over 55 percent.
Number of Employees: 13,356
Average Wage: 343,473

Hospitality and Tourism: A mainstay of the Treasure Coast Region, this cluster
includes tourism attractions, tourism related services and ground transportation. Almost
all of the component industries of this cluster pay wages below the Region's average
annual wage of $38,000, with the exception of water passenger transportation.
Number of Employees: 21,547
Average Wage: $23,408

Power Generation and Transmission: The bulk of employment in this cluster is
related to electrical services. This cluster has grown tremendously over the study period.
With a renewed focus on alternative energy, this cluster could be enhanced and
expanded even further to provide high wage employment opportunities.

Number of Employees: 2,125

Average Wage: n/a
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Opportunity Clusters

The clusters in this quadrant are important and warrant further attention because, while
they have not reached a critical employment mass in the Region compared to the
nation, they have experienced a significant amount of growth. The identified opportunity
clusters include Biopharmaceuticals, Education and Knowledge Creation, Publishing and

Printing and Transportation and Logistics.

Biopharmaceuticals: This is the fastest-growing Opportunity Cluster in the Region.
From 1996 to 2004, this cluster's change in share of national employment grew by over
634 percent. With the addition of Scripps Research Institute and the Torrey Pines
Institute for Molecular Studies in the Treasure Coast Region, the prospects for
exponential growth in this cluster are very positive along with tremendous opportunities
for the formation of spin-off companies in the life sciences and related fields. Dr.
Richard Houghten, President of Torrey Pines, recently indicated to the Martin County
Commission and the Economic Council of Martin County that he would like to see more
venture capital in Florida. “The reality is, in simple terms, money is fuel” As important
as incentives were to his institute's selection of Port St. Lucie as its new headquarters,

u

private investment is the key for spin-off companies. “...but for spinoffs, they need
venture capital” The Region’s leadership should focus on enhancing access to capital
and the creation of stronger industry-education networks to help the formation of new
enterprises and speed the commercialization of technology.

Number of Employees: 826

Average Wage: n/a

Scripps Florida Campus: On March 9, 2007, the
Scripps Research Institute officially dedicated its
Scripps Florida campus in Jupiter to "increasing
human knowledge, advancing biomedical science, :
educating the researchers of the future, and Ll

improving the health of humanity." Scripps Florida
will specialize in research focused on basic Source: Scripps Research Institute website.
biomedical science, drug discovery and technology

development.

Construction on the first phase of Scripps Florida-three buildings totaling 350,000 square
feet of laboratory and administrative space is expected to be completed in early 2009.
Scripps Florida will employ a minimum of 545 staff by the end of its state funding period.

Torrey Pines Institute for Molecular Studies:
On March 2, 2007, a ceremony in Port St. Lucie
announced the start of construction of a 100,000
square foot facility to house the Torrey Pines
Institute for Molecular Studies. The biomedical

s P T e

research center, slated to open in 2009, will house Source: City of Port St. Lucie
$9 million in equipment and is expected to create
nearly 190 new high-value jobs. The presence of Torrey Pines is expected to also

accelerate the potential for spin-off companies.

Torrey Pines Institute for Molecular Studies is a 501(c)(3) research center dedicated to
conducting basic research to advance the understanding of human disease and the
improvement of human health.
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Opportunity Clusters continued

Education and Knowledge Creation: This cluster comprises educational institutions,
research organizations, educational facilities and patent owners and lessors industries.
This cluster should figure prominently in the Region’s transition to the “Research Coast”
because the industries in this cluster will need to grow and expand to service the needs
of spin off companies focused in the life sciences, agricultural research, marine and
aviation industries.

Number of Employees: 6,890

Average Wage: 833,574

Publishing and Printing: This cluster comprises the industries involved in all aspects
of publishing and printing, including news syndicates and signs and advertising
specialties.

Number of Employees: 3,711

Average Wage: 359,833

Transportation and Logistics: The industries in this cluster include air and marine
transportation, transportation arrangement and warehousing and airports. The Roadmap
to Florida’s Future report maintains a multimodal transportation system that is efficient,
affordable and reliable is crucial to a competitive economy that provides high-wage job
growth. Enhancing transit opportunities close to employment centers, fostering the
efficient movement of freight and people and providing more livable communities will
help to enhance the growth and depth of this cluster.
Number of Employees: 5,640

Average Wage: 335,440 =

Mature Clusters

No mature clusters are identified in this analysis.

Challenge Clusters

The clusters situated in the lower left-hand portion of Figure 32 are “Challenge”
clusters. These clusters have relatively low employment concentration ratios
meaning the Region does not show specialization in these industries. The clusters
have also experienced a good deal of decline over time. The identified challenge
clusters include Communications Equipment, Analytical Instruments, Plastics and

Aerospace Engines. In 1991, for example, the Aerospace Engines cluster employed

Source: Google Earth

Pratt Whitney Rocketdyne in West Palm Beach.
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over 8,200 people in the Region. By 1999 massive restructuring and plant closures

Treasure Coast

headlined by the move of Pratt & Whitney's military engine operations in West Palm iliation st Revearl

Beach to the company's headquarters in East Hartford, Connecticut severely limited the Facilities
cluster's presence in the Region.
p 8 1 [T
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Palm Beach off the Bee Line Highway. e ras I m

Pratt & Whitney Rocketdyne maintains its engine test stands at the current facility in West

One promising trend however, is the redevelopment potential that exists with large-scale
manufacturing facilities like this. Recently, the Palm Beach County Business Development

Board reported it helped Coastal Optical Systems, an optical lens assembly design and

manufacturing facility, locate in the former Pratt & Whitney campus which has been vacant

for seven years. This locally founded company with 45 employees plans to add 25 new
positions during the next two years with average salaries of $50,600. This redevelopment

opportunity will help strengthen the Analytical Instruments cluster in Palm Beach County.

PJdSTRATEGIC FINDING

The Region’s leadership needs to identify and understand the needs of its traded
industry clusters, particularly the Star and Opportunity clusters such as Aerospace
Vehicles and Defense, Distribution Services and Biopharmaceuticals (Life Sciences) as

previously identified in this report. By identifying industry clusters and focusing on - _ "-T-."-i=‘ | +
meeting their needs, the Region can move quickly towards building a competitive g 3 ! ———
regional economy that is sustainable over the long-term. This effort will require 3 L _

further research and data collection and collaboration between the public and private TN = : %

| P s e i
1 ¥ Sy Egreey i i e
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sectors to enhance the Region’s existing and emerging cluster industry base.

Figure 33: Treasure Coast Education and Research Facilities
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SUMMARY OF STRATEGIC FINDINGS

This section presents a summary of the strategic findings of this CEDS plan. It is based
upon the results of the preceding economic analysis of the Region and the Region’s
strengths, weaknesses, opportunities and threats as identified by the members of the
regional CEDS Committee (see Appendix C).

The Treasure Coast Region has reached a crossroads on its path of economic development.
Its economy, long dominated by lower-wage, population-serving industries such as tourism,
agriculture, retail trade and construction has the opportunity to re-invent itself.

The industries that show promise for future growth in both employment and higher
wage opportunities include aviation and aerospace, marine, business services, life
sciences and distribution services. These opportunities are taking place in the context of
a growing population which places a growing burden on the Region’s aging
infrastructure, especially transportation and water systems. Local governments faced with
declining revenues from state-mandated property tax reforms will be challenged with
maintaining a high quality of life to residents. Poverty is still a challenge for many of the

“Palm Beach County is at the

tipping point in its future...”

Kevin Johns, Director, Palm Beach
County Economic Development Office

“An over-abundance of low skilled, low
paying jobs discourages higher skilled
workers. Over-developing these types of
jobs could result in the Region losing its
Iimited highly skilled workers.”
Gwenda Thompson, President/CEO, Workforce
Development Board of the Treasure Coast

“...the Treasure Coast and Palm Beach
County will ...benefit from a unified system
of strategic alliances and carefully planned

investments in infrastructure and
transportation...”
Kevin Johns, Director, Palm Beach County
Economic Development Office

“Traffic congestion regionally on interstates
negatively affects business productivity and
discourages business and commerce...”
Kevin Johns, Director,

Palm Beach County Economic Development Office

CEDS

2007-2012

“...Torrey Pines along with Scripps Institute in
Palm Beach and Burnham Institute in Orange
County provide the basic facilities for a Life
Science Cluster which is drawing
international attention.”

Larry Daum, Manager, St. Lucie County
Economic Development

Region’'s communities as they struggle to reinvent their economies.

“The reality is, in simple
terms, money is fuel,”
Richard Houghten, President, Torrey
Pines Institute for Molecular Studies

“Martin aims at economic growth.”
The Stuart News

“Local governments must act
responsibly as they re-emphasize
economic development’.

The Stuart News

“The fact that the Region has 365 days of
sunlight and the capacity to grow more
than 1 million tons of feedstock each year
positions it for exponential growth in the
clean tech industry Clusters - this could be
the Region’s biggest economic opportunity
of the 21st century”

Paul Skyers, Chair, Palm Beach County
Alternative Energy Task Force
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CEDS GOALS AND OBIJECTIVES

This section of the CEDS plan outlines the goals, objectives and supporting strategies
designed to address the economic opportunities and challenges facing the Treasure
Coast Region. The goals are regional in scope and are formulated based upon an
assessment of regional strengths and challenges — areas where regional competitiveness
can be enhanced and a shared vision for the future. The goals are intended to provide
specific direction for the formulation of strategic projects, programs and activities that
follow in the Strategic Projects, Programs and Activities section of the CEDS plan.

Strategic Priority 1
Innovation and Excellence

GOAL ONE

Establish an entrepreneurial culture that fosters and supports the creation of
new firms by focusing on economic drivers that generate new and
sustainable wealth for our communities.

The innovation capacity of a Region is the key to its long term, sustainable economic
development potential. Regions that create and promote innovation and new technologies
will outperform those that do not in the competitive global economy. Knowledge and the
commercialization of new ideas as represented by fast-growing entrepreneurial companies
are prime drivers of economic growth and job creation. The transformation of the Treasure
Coast Region’s economy depends on its ability to innovate, start, grow and attract new
firms on a continual basis to enhance its economic diversity.

@ Objective One: Grow and support the development of one hundred (100)
high-valued entrepreneurial businesses within the Region’s targeted industry clusters
by January 2012.

@ Objective Two: Gather and maintain baseline data on the key economic indicators
of the Region's industry clusters by January 2009.

@ Objective Three: Recruit businesses in targeted industries to increase the number
of high-skill, high-wage jobs to 15 percent of the Region's employment base
by January 2012.

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 2007-2012

Innovation Strategy One:
Educate the public about entrepreneurship and its benefits to the Region.

Innovation Strategy Two:
Increase availability of financing to entrepreneurs and small and minority-owned
businesses.

Innovation Strategy Three:
Better connect venture capital and angle capital networks across the Region with
Treasure Coast entrepreneurs.

Excellence Strategy One:
Identify locations for and encourage the development of industry clusters in the Region.

Excellence Strategy Two:
Encourage and support industry cluster research and development activities.

Excellence Strategy Three:
Research, develop, and disseminate information that will facilitate economic
development efforts.

Strategic Priority 2
Committed Leadership

GOAL TWO

Utilizing a strong economic identity brand for the Treasure Coast, business,
political and community leaders would be committed to a clear economic vision
for the Treasure Coast Region and would act collaboratively to achieve it.

The long-term growth and economic sustainability of the Treasure Coast Region rests
upon clear and committed leadership who understand the vision for the future of the
Region and focus resources strategically to achieve the vision. Residents, business and
community leaders need to understand the dynamic relationship between economic
prosperity and quality of life, which together create sustainable communities.
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Strategic resource investment decisions made by community leaders should be based
upon access to the very best information and analysis readily available. Decision-makers
need information that is timely, accurate and complete. The following strategies outline a
potential framework by which the Region’s decision-makers can access reliable
information and data sources.

[ Objective One: Develop a regional marketing plan for the area known as Florida's
Research Coast by January 2008.

Leadership Strategy:

Provide local governments with high-quality research and information about economic
development principles, especially their costs and benefits, to help them make the best-
informed decisions possible.

Positive Image Strategy:

Work with the Region’'s economic development organizations to develop a coordinated
communications and marketing campaign that effectively promotes

the Treasure Coast Region for business expansion and recruitment.

Strategic Priority 3
Excellent Human/Creative Capital

GOAL THREE
Support a highly skilled and educated workforce, creating economic
opportunity for the Region’s citizens.

“..A Region’s most important source of competitive advantage is the knowledge
embedded in its people. The knowledge, skills, experience and innovative potential of
talented individuals have greater value than capital or equipment... A successful metro
will develop, nurture and support a growing knowledge-based economy...”

Best Performing Cities, 2005, Milken Institute

@ Objective One: Create an additional 5,000 jobs in the target industries through
business retention and expansion as measured by the data collection system
by January 2012.

@ Objective Two: Raise the Region's average annual wage to that of the nation
by January 2012.

@ Objective Three: Recruit 2,500 new jobs in the target industries by January 2012
at a sustainable annual wage.

Workforce Strategy One:
Cultivate education/business partnerships to encourage and develop education/training
support programs that will benefit existing and new businesses and employees.

Workforce Strategy Two:
Coordinate with local school boards, community colleges, universities and workforce
development boards on workforce development activities.

Workforce Strategy Three:
Support and promote the development of a new four-year educational institution in the
Treasure Coast District.

Workforce Strategy Four:
Support local school boards, community colleges, universities, workforce development
boards and non-profit organizations by forecasting regional educational needs.

Workforce Strategy Five:
Promote the provision of adequate workforce housing throughout the Region to alleviate
long commutes to industrial and commercial job sites.

Workforce Strategy Six:
Assist businesses in the creation of pre and post disaster management planning and
plans to help minimize job loss after natural and/or manmade disasters.

Economic Opportunity Strategy One:
Support public and private efforts to diversify the Regional economy and to make the
Region an effective competitor.
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Economic Opportunity Strategy Two:
Encourage public/private partnerships to build the necessary infrastructure to support the
expansion of clean industries and attract higher wage income industries to the Region.

Strategic Priority 4
Quality Infrastructure

Livable Regions are comprised of vibrant communities that are diverse, safe and
prosperous. A livable Region should offer its residents a wide variety of choices to live,
work, play and visit. These choices will include urban, suburban and rural living options; a
wide range of quality employment options and locations; high quality schooling, dynamic
artistic and cultural amenities and a true quality of place. All of these assets should be
supported by a strong foundation of high quality infrastructure and communication.

GOAL FOUR
Enhance physical infrastructure to encourage sustainable business growth.

@ Objective One: Annually, starting in 2008, complete a regional competitive
assessment to monitor progress on economic development.

@ Objective Two: Complete grant applications for strategic regional physical
infrastructure improvements.

Infrastructure Strategy One:
Assist local governments in upgrading or expanding their infrastructure facilities by
identifying potential funding sources and supporting funding applications.

Infrastructure Strategy Two:

Coordinate with local governments and local and regional utility providers in determining
the need for advanced infrastructure facilities and identification of potential funding
sources.

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 2007-2012

Infrastructure Strategy Three:
Identify industrial and commercial sites in the Region that have adequate infrastructure
capacity for future development.

Infrastructure Strategy Four:
Coordinate with local economic development organizations to develop new inventory of
commercial and industrial sites with the adequate infrastructure.

Strategic Priority 5
Sustainable Development

GOAL FIVE
Encourage sustainable development that is energy efficient and conserves
regional resources.

[ Objective One: Encourage more efficient water use, conservation, and reuse
in the Region.

[ Objective Two: Hold Green Conferences and promote Green Building standards
with incentives.

@ Objective Three: Promote alternative energy resources as an economic driver
for the Region.

@ Objective Four: Develop alternative energy industries as a new cluster industry
for the Region.
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This CEDS was developed by a standing committee comprised of public and private
sector organizations, business leaders and individuals from throughout the Treasure
Coast Region committed to helping develop a sustainable regional economy. The year-
long CEDS strategy plan development process began with an in-depth economic analysis
of the Region. This was followed by several months of meetings to identify the salient
strengths and weaknesses in the Region’s economy and opportunities and threats that
needed to be addressed to move forward. In August 2007 the public was invited to
review and submit comments on the draft CEDS. Local governments in the Region were

also notified the CEDS was available for review and comment (see Appendix D).

Implementation of the CEDS over the next five years depends on the cooperation and
collaboration of many public and private sectors partners (see Appendix E). The
strategic projects, programs and activities that follow in the next section were selected for

inclusion in this CEDS because they:

@ Advance innovation and entrepreneurship;

@ Have a high degree of public commitment;

@ Help to diversify the regional economy;

@ Support the development of existing and emerging traded clusters;

@ Reshape the workforce to meet the needs of future industry clusters;

@ Are identified as priority projects in local government economic development plans;

@ Enhance long-term sustainability;

@ Have regional economic impacts; and

@ Address a critical need(s) to move the Region forward.
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STRATEGIC PROJECTS, PROGRAMS AND ACTIVITIES

This section of the report outlines a series of programs and projects designed to
implement the goals of the CEDS plan and ultimately, the desired vision for the Region'’s
future. The following regionally significant projects are , classified as either “Suggested or
Vital Projects!”  Vital projects address the Region’s greatest needs and/or enhance the
Region's competitiveness. Vital Projects are not priority ranked at this time. Suggested
projects are longer-term economic development projects that may be initiated after
implementation of the Vital projects.

PROJECT - CANAL RESTORATION FOR
MARINE INDUSTRY DEVELOPMENT

Applicant Project/Program Project/Program  Anticipated
Location Cost Start Date

Palm Beach County Martin, Palm Beach,

Board of County Broward and $35 Million 2008-2009

Commissioners Dade Counties

Description

This regional canal system traverses Palm Beach, Martin, Broward and Miami-Dade
counties. The economic revitalization of the canal system project will create two inland
marinas on the underutilized Canals. The project will contribute significantly to the

urban regeneration of downtowns in the Glades Region of Palm Beach County and
create eco-tourism along the regional waterways of the county. There will be increases in
tax base, high skilled marine jobs and eco-tourism opportunities, all providing the
attraction for future business development. EDA funds would be used for
architecture/engineering site design and pro-forma development and/or infrastructure
improvements.

Community Benefit
Significant expansion of the marine industries, tax base and job creation. Economic
diversification. State designated “Rural Area of Critical Economic Concern!

Strategic Findings Addressed
Employment — Continued growth in low wage sectors must be counter-balanced by
growth in high-wage, high value-added sectors.

Infrastructure — Expansion of waterside other mass transit opportunities are needed to
increase the mobility of the population and the movement of goods. Continued
improvement is needed in order to enhance the Region's attractiveness and competitive

edge for economic development.

Outcome

@ Estimated number of jobs created or retained — 2,000

@ Estimated amount of private sector investment generated - $17 Million
@ Estimated amount of public sector investment generated - $16 Million
[ 4 Funding Sources — State, Local, EDA

Goals and Objectives

GOAL FOUR: Enhance physical infrastructure to encourage sustainable business growth.

@ objective Two: Complete grant applications for strategic regional physical
infrastructure improvements.

Strategic Priorities Addressed
@ Quality Infrastructure
@ Positive Image
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PROJECT - HOMELAND SECURITY TRAINING CENTER Outcome
@ Estimated number of jobs created or retained - 150
Applicant Project/Program Project/Program  Anticipated @ Estimated amount of private sector investment generated - TBD
Location Cost Start Date

@ Estimated amount of public sector investment generated - $26.5 Million

Indian River Treasure Coast Region $27 Million 2008-2009 @ Funding Sources - State, Local, EDA

Community College

e Goals and Objectives
Description

. . - . . GOAL THREE: Support a highly skilled and educated workforce, creating economic
This Project envisions the development of a world class Homeland Security Training

. . . rtunity for the Region'’s citi .
Center by Indian River Community College (IRCC). IRCC has already secured $19 opportunity for the Region's ditizens

million of the total estimated project cost of $27 million. EDA funding would facilitate
. . . Strategic Priorities Addressed
the construction of necessary infrastructure for the project.

@ 'nnovation and Excellence

@ Excellent Human/Creative Capital

@ Quality Infrastructure

Community Benefit

Support long-term, coordinated, collaborated economic regionalism.
@ Positive Image
Strategic Findings Addressed

Labor Force — The Region’s labor force participation rate of 62 percent is lower than
that for the State at 64 percent and markedly lower than the nation at 66 percent. The
perception of the Treasure Coast Region held by many community leaders inside and
outside of the Region is that its economy is based solely upon dividends, interest and
rent income. Marketing the Region as a valuable location to establish high-paying
industries is constrained in part by this perception of the Region as a tourist and
retirement haven. The Region's leadership needs to help change the perception of the

Region.
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STRATEGIC PROJECTS, PROGRAMS AND ACTIVITIES

PROJECT - MAX PLANCK SOCIETY:
MAX PLANCK FLORIDA INSTITUTE

Applicant Project/Program Project/Program  Anticipated
Location Cost Start Date

Palm Beach County McArthur Campus Site,

Board of County Jupiter, Florida $182 Million 2008-2012

Commissioners

Description

This project encompasses infrastructure improvements needed for public access to the
proposed site of an international research institute to be located in Palm Beach County.
The development of an international bio-research institute will bolster the Region’s life
sciences cluster by speeding up the discovery of drugs through close collaboration with
Florida’s universities and other public/private research centers. The creation of spin-off
companies will benefit the Research Coast and Internet Coast of South Florida. The
institute will directly create 135 jobs for the Region. EDA funding would help provide the

infrastructure improvements needed for public access to the property.

Community Benefit
It will build critical mass for a bioscience cluster. Creation of spin-off companies targeting

the distressed coastal and rural communities within Palm Beach County

Strategic Findings Addressed
Cluster Focus - The Region’s leadership needs to identify and understand the needs of
its traded industry clusters, particularly the Star and Opportunity clusters such as

Aerospace Vehicles and Defense, Distribution Services and Biopharmaceuticals (Life

Sciences) as previously identified in this report. By identifying industry clusters and

focusing on meeting their needs, the Region can move quickly towards building a

competitive regional economy that is sustainable over the long-term.

Employment — Continued growth in low wage sectors must be counter-balanced by

growth in high-wage, high value-added sectors.

Outcome

@ Estimated number of jobs created or retained - 135

@ Estimated amount of private sector investment generated - $500 Million (over 20 years)
@ Estimated amount of public sector investment generated - $182 Million

@ Funding Sources - State, Local, Private, EDA

Goals and Objectives
GOAL ONE: Establish an entrepreneurial culture that fosters and supports the creation
of new firms by focusing on economic drivers that generate new and sustainable wealth

for our communities.

Strategic Priorities Addressed
@ 'nnovation and Excellence

@ Excellent Human/Creative Capital
@ Quality Infrastructure

@ Positive Image
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PROJECT - LAKE REGION WATER TREATMENT PLANT AND
WATER TRANSMISSION AND DISTRIBUTION SYSTEM

Applicant Project/Program Project/Program  Anticipated
Location Cost Start Date

Palm Beach County Plant located off

Board of County State Road 80 on Hooker Hwy  $58 Million 2007-2009

Commissioners and the Glades Region

Description

Palm Beach County is constructing a new Lake Region Water Treatment Plant to replace
the aging plants currently serving the cities of Belle Glade, Pahokee and South Bay and
the surrounding unincorporated areas. The proposed plant will produce the highest
quality of drinking water available utilizing brackish water from deep groundwater and
eliminate the byproducts of water treatment, particularly Trihalomethanes (THMs),
formed when decaying vegetation, commonly found in lakes and reservoirs, reacts with
chlorine used to treat the water. The use of groundwater will also eliminate any conflicts
between the use of Lake Okeechobee as a source of drinking water and the water
needs for the Everglades restoration as well as help supply the demand for local water
during the drought season. The cities of Belle Glade, Pahokee and South Bay will

provide the infrastructure necessary to complete the distribution.

Community Benefit
The new facility will wholesale water to each of the three cities so that each retains their
distribution and retail responsibilities. Centralization of the plant will provide economies
of scale resulting in reduced cost to the consumer. The socio-economic status of the
Lake Region will not support the increase in utility rates that would be required to fun

this new plant if grant assistance is not received. Having appropriate infrastructure

and clean water will encourage private investment and business expansion in the Glades
area, which will provide local jobs and diversify the local economy. The Glades area has

been designated by the state as a Rural Area of Critical Economic Concern.

Strategic Findings Addressed

Water Systems - Existing demand and environmental constraints will continue to limit
development of traditional water supply sources pushing the need for alternative water
supplies or nontraditional sources including seawater or brackish water, surface water

captured during wet-weather flows, new storage capacity and reclaimed water.

Outcome

@ Estimated number of jobs created or retained - TBD

@ Estimated amount of private sector investment generated - $100 Million
@ Estimated amount of public sector investment generated - $32 Million
@ runding Sources - TBD

Goals and Objectives
GOAL FOUR: Enhance physical infrastructure to encourage sustainable business growth.
@ Objective Two: Complete grant applications for strategic regional physical

infrastructure improvements.
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PROJECT - PAHOKEE SKILLS ACCELERATOR

Applicant Project/Program Project/Program  Anticipated
Location Cost Start Date
City of Pahokee Lake Okeechobee $2.5 Million 2008-2009
Southeastern area,
surrounding 4 municipalities
Description

The project will develop a job skills training center that will provide a higher wage skill set
to a Region currently typified by low skill set and high unemployment. Funding
assistance will help provide water, sewer, roads and de-mucking as well as potential
fencing. This is also a brownfields redevelopment project that may be eligible for U.S.
Environmental Protection Agency (EPA) Assessment and site cleanup assistance funds

provided through the Treasure Coast Regional Planning Council's Brownfields Program.

Strategic Findings Addressed

Workforce Development - Building a talented and creative regional workforce requires
close cooperation between the business, education and economic development
communities. These partnerships need to be strengthened and supported to enable the
workforce development boards to develop a pipeline of future workers and to upgrade
the skills of the existing workforce. Helping existing and future workers develop the skill
sets required for future jobs, especially in the emerging life sciences and research and

development clusters will help the Region develop its innovation economy.

Outcome

@ Estimated number of jobs created or retained - 44

@ Estimated amount of private sector investment generated - $2.1 Million
@ Estimated amount of public sector investment generated - TBD

@ Funding Sources - Private, TCRPC (Brownfields Program), Local, EDA

Goals and Objectives

GOAL THREE: Support a highly skilled and educated workforce, creating economic

opportunity for the Region'’s citizens.

@ objective One: Create an additional 5,000 jobs in the target industries through
business retention and expansion as measured by the data collection system by

January 2012.

@ Objective Two: Raise the Region’s average annual wage to that of the nation by
January 2012.

Strategic Priorities Addressed
@ Innovation and Excellence

@ Excellent Human/Creative Capital
@ Quality Infrastructure

@ Positive Image
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PROJECT - PILOT PROJECT FOR
SEA GOING PUBLIC FERRY SYSTEM

Applicant Project/Program Project/Program  Anticipated
Location Cost Start Date

Palm Beach County

Board of County Eastern Sea Board $30 Million 2008-2009

Commissioners

Description

This Regional Sea Port ferry system will connect the Region's coastal waterways with a
southeast public ferry system serving beyond Palm Beach County's 48-mile corridor
along the Intracoastal. The Palm Beach coastal cities will link to Miami, Jacksonville,
Savannah, Charleston and Caribbean cities at key locations. The project is modeled on
the Puget Sound and London ferry systems. Local marine businesses would design,
construct and maintain the ferry system. Ridership and private sector advertising will
provide for cost recovery. EDA funds would be used to complete the transportation

system design and initial ferry purchase and/or facility improvements.

Community Benefit
Economic multiplier to marine villages, access to waterfront jobs and increase in tax
base.

Strategic Findings Addressed

Infrastructure — Expansion of waterside other mass transit opportunities are needed to
increase the mobility of the population and the movement of goods. Continued
improvement is needed in order to enhance the Region's attractiveness and competitive

edge for economic development.

Outcome

@ Estimated number of jobs created or retained - 1,000

@ FEstimated amount of private sector investment generated - $27 Million
@ Estimated amount of public sector investment generated - $500,000
@ Funding Sources - State, Local, EDA

Goals and Objectives
GOAL TWO: Utilizing a strong economic identity brand for the Treasure Coast,
business, political and community leaders would be committed to a clear economic

vision for the Treasure Coast Region and would act collaboratively to achieve it.

GOAL FOUR: Enhance physical infrastructure to encourage sustainable business growth.
@ Objective Two: Complete grant applications for strategic regional physical
infrastructure improvements.

GOAL FIVE: Encourage sustainable development that is energy efficient and
conserves regional resources.

Strategic Priorities Addressed
@ Innovation and Excellence

@ Quality Infrastructure

@ Sustainable Development

@ Positive Image
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PROJECT - PIPER JET MANUFACTURING FACILITY (RETENTION)

Applicant Project/Program Project/Program  Anticipated
PP ]Locatloﬁ ) C/ g StartPDate
Indian River County and Brevard County to TBD TBD

City of Vero Beach Palm Beach County

Description

Indian River County, the City of Vero Beach and the State of Florida are actively working
to retain the existing Piper Aircraft manufacturing facility within Indian River County and
to facilitate the company's expansion into the business class jet market. Currently, Piper
constructs propeller driven airplanes at its existing manufacturing facility in Vero Beach.
The County is one of only three communities in the U.S. being considered for both the
current Piper operations and the proposed new facility. An incentive package is being
negotiated between Piper, the County and the City of Vero Beach to keep Piper in the
County and the State. U.S. Economic Development Administration funds may be used
for land assembly, infrastructure improvements, building construction, building purchase,
impact fees and/or technical support. The new Piper Jet facility will be located adjacent
to the existing Piper Aircraft facility in an economically distressed area designated by the
State as an "Enterprise Zone".

Community Benefit
A recently completed economic impact study indicates that the addition of the new Piper
Jet facility will provide annual indirect, direct and induced economic benefits to the area
economy of $252 million and the total number of direct, indirect and induced jobs
related to the expansion will be 1,038. When existing Piper Aircraft jobs are considered,
the area economy would see an annual benefit of $778 million and the number of
indirect, direct and induced jobs would be 3,174. The total number of new and retained
jobs at the Piper facility will be 1,529. The local economy is heavily dependent upon
service industries. Retaining and gaining new high paying manufacturing jobs such as
those provided by Piper is crucial to the overall economic health of the County. If Piper
moves out of the County, unemployment will rise and quality of life will diminish.
Keeping Piper within the County will allow the County, Region, and State to retain and
expand on its efforts to attract suppliers for the aviation industry, a targeted industry for
both the State of Florida and Indian River County. Economic benefits will be recognized
throughout the Region in terms of increased employment opportunities and an increase
in vendor relationships.

Strategic Findings Addressed

Cluster Focus - The Region’s leadership needs to identify and understand the needs of
its traded industry clusters, particularly the Star and Opportunity clusters such as
Aerospace Vehicles and Defense, Distribution Services and Biopharmaceuticals (Life
Sciences) as previously identified in this report.

Employment — Continued growth in low wage sectors must be counter-balanced by
growth in high-wage, high value-added sectors.

Outcome

@ Estimated number of jobs created or retained — 3,174 direct, indirect, and induced
@ Estimated amount of private sector investment generated - $40 Million

@ Estimated amount of public sector investment generated - TBD

" Funding Sources - State, Local, EDA

Goals and Objectives

GOAL ONE: Establish an entrepreneurial culture that fosters and supports the creation

of new firms by focusing on economic drivers that generate new and sustainable wealth

for our communities.

@ Objective Three: Recruit businesses in targeted industries to increase the number
of high-skill, high-wage jobs to 15 percent of the Region’s employment base by
January 2012.

GOAL THREE: Support a highly skilled and educated workforce, creating economic

opportunity for the Region'’s citizens.

@ Objective One: Create an additional 5,000 jobs in the target industries through
business retention and expansion as measured by the data collection system by
January 2012.

@ Objective Two: Raise the Region’s average annual wage to that of the nation
by January 2012.

Strategic Priorities Addressed
@ Innovation and Excellence
@ Committed Leadership

@ Excellent Human/Creative Capital
@ Quality Infrastructure
@ Positive Image
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STRATEGIC PROJECTS, PROGRAMS AND ACTIVITIES

PROJECT - REGIONAL INLAND PORT

Applicant Project/Program Project/Program Anticipated
Location Cost Start Date

Palm Beach County City of South Bay/

Board of County Glades Region $300 Million 2008 - 2010

Commissioners

Description

The Port of Palm Beach is spearheading the development of an inland port complex to
ease inter-modal freight movement by shifting westward from the increasingly congested
South Florida highway and rail corridors. A freight system will be linked to the Region’s
seaports which are constrained with limited expansion opportunities. The development will
consist of a new 3,500 acre freight Hub to be located in South Bay, Florida. Public-private
partnerships to jointly develop and/or operate facilities have been the most successful. This
project addresses a growth forecast of Florida international trade estimated to reach 2.5
million metric tons by 2025. The project partners are the Port of Palm Beach, FDOT/MPO,
Palm Beach County Airports Department, Palm Beach County Economic Development
Office, private railroad companies, Business Development Board of Palm Beach County, the
City of Belle Glade, the City of South Bay, the City of Pahokee and regional public private
stakeholders, including South Florida Sea Ports. The Inland Port feasibility study was
completed in July 2007. EDA funds would be used for architecture/engineering site
design, development pro-forma and/or infrastructure improvements.

Community Benefit

This project will eliminate substantial poverty in the Glades Region communities and
provide the Heartland and South Florida Region economic and job growth in the field of
logistics and distribution.

Strategic Findings Addressed

Infrastructure - Maintenance of the Region's existing roadway network and expansion of
airside, waterside, rail and other mass transit opportunities are needed to increase the mobility
of the population and the movement of goods. Continued improvement is needed in order
to enhance the Region's attractiveness and competitive edge for economic development.

Employment — Continued growth in low wage sectors must be counter-balanced
by growth in high-wage, high value-added sectors.

Outcome

@ Estimated number of jobs created or retained - 1,500

@ Estimated amount of private sector investment generated - $100 Million
@ Estimated amount of public sector investment generated - $198 Million
@ Funding Sources

Goals and Objectives
GOAL ONE: Establish an entrepreneurial culture that fosters and supports the creation
of new firms by focusing on economic drivers that generate new and sustainable wealth
for our communities.
@ Objective One: Grovw and support the development of one hundred (100)
high-valued entrepreneurial businesses within the Region’s targeted industries
by January 2012.

GOAL THREE: Support a highly skilled and educated workforce, creating economic

opportunity for the Region'’s citizens.

@ Objective One: Create an additional 5,000 jobs in the target industries through
business retention and expansion as measured by the data collection system by
January 2012.

@ Objective Two: Raise the Region’s average annual wage to that of the nation by
January 2012.

GOAL FOUR: Enhance physical infrastructure to encourage sustainable business growth.
@ Objective Two: Complete grant applications for strategic regional physical
infrastructure improvements.

Strategic Priorities Addressed
@ Innovation and Excellence

@ Committed Leadership

@ Excellent Human/Creative Capital

@ Quality Infrastructure
@ Positive Image
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STRATEGIC PROJECTS, PROGRAMS AND ACTIVITIES

PROJECT - REGIONAL STORM WATER DRAINAGE PROJECT

Applicant Project/Program Project/Program  Anticipated
Location Cost Start Date

Palm Beach County Plant located in $10 Million

Board of County the central eastern portion (preliminary 2008-2009

Commissioners of Palm Beach County start-up estimate)

Description

This project comprises the acquisition of land for the creation of a regional storm water
retention and drainage system in the Urban Redevelopment Area of central eastern Palm
Beach County focusing on the planning corridors. The provision of upgraded storm
water drainage will remove a significant obstacle to redevelopment, thereby allowing
redevelopment and job creation to occur. Community benefits include job creation,
provision of affordable housing, alleviation of flooding, and the creation of conditions for
private sector investment to occur in an area otherwise predominantly typified by

disinvestment.

Strategic Findings Addressed
Infrastructure - Continued improvement is needed in order to enhance the Region's

attractiveness and competitive edge for economic development.

Outcome

@ Estimated number of jobs created or retained - TBD

@ Estimated amount of private sector investment generated - $6 Million
@ Estimated amount of public sector investment generated - TBD

[ 4 Funding Sources - Private, Local, EDA

Goals and Objectives
GOAL FOUR: Enhance physical infrastructure to encourage sustainable business growth.
@ Objective Two: Complete grant applications for strategic regional physical

infrastructure improvements.

GOAL FIVE: Encourage sustainable development that is energy efficient and conserves
regional resources.
@ Objective One: Encourage more efficient water use, conservation, and reuse

in the Region.

Strategic Priorities Addressed
@ Quality Infrastructure
@ Positive Image
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STRATEGIC PROJECTS, PROGRAMS AND ACTIVITIES

PROJECT - PORT OF FORT PIERCE

Applicant Project/Program Project/Program  Anticipated
Location Cost Start Date

St. Lucie County Treasure Coast Region $5 Million 2008-2009

Port Authority

Description

This project involves the build-out of the Port of Fort Pierce into a mixed-use facility
which will accommodate a mega yacht production facility. The total estimated project
cost to redevelop the 80 acre port property is $5,000,000.00. The Port Authority is
seeking state funding for roads and sewer to accommodate the build-out from the
Florida Ports Council. EDA grant funding would help to fund the roads and sewer
installation.

Community Benefit
Support innovation and competitiveness.

Strategic Findings Addressed

Infrastructure - Maintenance of the Region's existing roadway network and expansion
of airside, waterside, rail and other mass transit opportunities are needed to increase the
mobility of the population and the movement of goods. Continued improvement is
needed in order to enhance the Region's attractiveness and competitive edge for
economic development.

Employment — Continued growth in low wage sectors must be counter-balanced by
growth in high-wage, high value-added sectors.

Outcome

@ Etstimated number of jobs created or retained - 750

@ Estimated amount of private sector investment generated - $40 Million
@ Estimated amount of public sector investment generated - $4 Million
@ Funding Sources - State, local, EDA

Goals and Objectives

GOAL ONE: Establish an entrepreneurial culture that fosters and supports the creation

of new firms by focusing on economic drivers that generate new and sustainable wealth

for our communities.

@ Objective One: Grow and support the development of one hundred (100) high-
valued entrepreneurial businesses within the Region’s targeted industries by
January 2012.

GOAL THREE: Support a highly skilled and educated workforce, creating economic

opportunity for the Region’s citizens.

@ Objective One: Create an additional 5,000 jobs in the target industries through
business retention and expansion as measured by the data collection system by
January 2012.

@ Objective Two: Raise the Region’s average annual wage to that of the nation by
January 2012.

GOAL FOUR: Enhance physical infrastructure to encourage sustainable business growth.
@ oObjective Two: Complete grant applications for strategic regional physical
infrastructure improvements.

Strategic Priorities Addressed
@ Innovation and Excellence

@ Committed Leadership

@ Excellent Human/Creative Capital
@ Quality Infrastructure

@ Positive Image
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COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 2007-2012

STRATEGIC PROJECTS, PROGRAMS AND ACTIVITIES

PROJECT - ST. LUCIE COUNTY RESEARCH
AND EDUCATION PARK

Applicant Project/Program Project/Program  Anticipated
Location Cost Start Date
Treasure Coast Treasure Coast Region $7.5 Million 2008-2009

Education Research
and Development
Authority

Description

This regional project envisions the development of over 500,000 square feet of office
and wet lab facilities at the 1,800 acre Research and Education Park in St. Lucie County.
The total estimated project cost of $7.5 million encompasses the construction of internal
streets, water and sewer line and storm water line extensions and fiber optic cable. EDA
grant funding would help to facilitate the provision of infrastructure to accommodate the
project build-out. Importantly, this project will advance the development of the Region’s
biotech cluster.

Community Benefit
Support innovation and competitiveness.

Strategic Findings Addressed

Cluster Focus - The Region’s leadership needs to identify and understand the needs of
its traded industry clusters, particularly the Star and Opportunity clusters such as
Aerospace Vehicles and Defense, Distribution Services and Biopharmaceuticals (Life
Sciences) as previously identified in this report.

Outcome

@ Estimated number of jobs created or retained - 1,000

@ Estimated amount of private sector investment generated - $35 Million
@ Estimated amount of public sector investment generated - $6 Million
@ Funding Sources - State, Local, EDA

Goals and Objectives

GOAL ONE: Establish an entrepreneurial culture that fosters and supports the creation

of new firms by focusing on economic drivers that generate new and sustainable wealth

for our communities.

@ Objective One: Grow and support the development of one hundred (100) high-
valued entrepreneurial businesses within the Region’s targeted industries by
January 2012.

GOAL THREE: Support a highly skilled and educated workforce, creating economic

opportunity for the Region’s citizens.

@ Objective One: Create an additional 5,000 jobs in the target industries through
business retention and expansion as measured by the data collection system by
January 2012.

@ oObjective Two: Raise the Region’s average annual wage to that of the nation by
January 2012.

GOAL FOUR: Enhance physical infrastructure to encourage sustainable business growth.
@ objective Two: Complete grant applications for strategic regional physical
infrastructure improvements.

Strategic Priorities Addressed
@ Innovation and Excellence

@ Committed Leadership

@ Excellent Human/Creative Capital
@ Quality Infrastructure

@ Positive Image
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STRATEGIC PROJECTS, PROGRAMS AND ACTIVITIES

PROJECT - FELLSMERE CORPORATE RESEARCH PARK

Applicant Project/Program Project/Program  Anticipated
Location Cost Start Date
City of Fellsmere Brevard County to TBD TBD

Palm Beach County

Description

Approximately 3,500 acres of undeveloped property, referred to as the Ansin property,
has been annexed into the City of Fellsmere. It is located in the southwest quadrant of
I-95 and County Road 512. The property owner will set aside half the property for
conservation, and 300-400 acres for industrial use. The property is being actively
marketed to prospective users. An additional 18,000 acres was annexed into Fellsmere,
referred to as the Fellsmere Joint Venture property. Located to the west and south of
the current City limits, the proposed development will include 2,000 acres of
commercial/industrial/mixed use space which can serve as an employment hub for

the Region.

Community Benefit
Support Development of Industrial Nodes to support high-wage jobs and economic
diversification

Strategic Findings Addressed
Infrastructure - Continued improvement is needed in order to enhance the Region's
attractiveness and competitive edge for economic development.

Employment - Continued growth in low wage sectors must be counter-balanced by
growth in high-wage, high value-added sectors.

Outcome

@ Estimated number of jobs created or retained — TBD

@ Estimated amount of private sector investment generated - TBD
@ Estimated amount of public sector investment generated - TBD
@ Funding Sources —State, Local, EDA

Goals and Objectives
GOAL THREE: Support a highly skilled and educated workforce, creating economic
opportunity for the Region’s citizens.

Goal Four: Enhance physical infrastructure to encourage sustainable business growth.
@ Objective Two: Complete grant applications for strategic regional physical
infrastructure improvements.

Strategic Priorities Addressed
@ Excellent Human/Creative Capital
@ Quality Infrastructure
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COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 2007-2012

STRATEGIC PROJECTS, PROGRAMS AND ACTIVITIES

PROJECT - REGIONAL AVIATION PARK

Applicant Project/Program Project/Program  Anticipated
Location Cost Start Date
City of Sebastian Brevard County to TBD TBD

Palm Beach County

Description

Approximately 10 acres of undeveloped property on the eastern side of the Sebastian
Municipal Airport is planned for corporate and industrial development - a Regional
Aviation Park. The City of Sebastian has secured a grant from the Florida Department of
Transportation in the amount of $1.2 million for this project with requirements of a local
20% match. Once the infrastructure is in place, including corporate aircraft hangars, the
property will be marketed to potential Fixed Base Operators, corporate headquarter
locations, and other aviation entities, as a way to compliment the newly constructed
airport administration facility. Potential workforce will be recruited from within the
Region. These facilities could accommodate the retention and expansion opportunities
for LoPresti Speed Merchants.

Community Benefit
Support development of industrial nodes to support high-wage jobs and economic
diversification.

Strategic Findings Addressed

Cluster Focus - The Region’s leadership needs to identify and understand the needs of
its traded industry clusters, particularly the Star and Opportunity clusters such as
Aerospace Vehicles and Defense, Distribution Services and Biopharmaceuticals (Life
Sciences) as previously identified in this report.

Infrastructure - Continued improvement is needed in order to enhance the
Region's attractiveness and competitive edge for economic development.

Employment - Continued growth in low wage sectors must be counter-balanced b
growth in high-wage, high value-added sectors.

Outcome

@ Estimated number of jobs created or retained — 50-60

@ Estimated amount of private sector investment generated - TBD
@ Estimated amount of public sector investment generated - TBD
@ Funding Sources —State, Local, EDA

Goals and Objectives

GOAL ONE: Establish an entrepreneurial culture that fosters and supports the creation
of new firms by focusing on economic drivers that generate new and sustainable wealth
for our communities.

GOAL THREE: Support a highly skilled and educated workforce, creating economic
opportunity for the Region’s citizens.

GOAL FOUR: Enhance physical infrastructure to encourage sustainable business
growth.

OBJECTIVE TWO: Complete grant applications for strategic regional physical
infrastructure improvements.

Strategic Priorities Addressed
@ nnovation and Excellence

@ Excellent Human/Creative Capital
@ Quality Infrastructure
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VITAL PROJECTS ACTION PLAN MATRIX

This section illustrates in matrix form the implementation steps to be taken, the timeline and the lead parties that will help develop the Vital Projects identified
previously in the Strategic Projects, Programs and Activities section of the CEDS.

Number Project Lead Organization Tasks Project Cost Project Time Line
Year 1 Year2 Year3 Year4d Year 5
1.0 Canal Restoration for Marine Palm Beach County Board Design, Pro-Forma and $35 Million
Industry Development of County Commissioners Infrastructure Improvements - State/Local $16 million ' '
- EDA $2 million
- Private $17 million
20 Homeland Security Training Center Indian River Infrastructure $27 Million
Community College Improvements - State/Local $26.5 million [l [
- EDA $500,000
30 Max Planck Florida Institute Palm Beach County Infrastructure $182 Million
Board of County Improvements - State/Local $180 million g [ ( [ o
Commissioners - EDA $2 million
40 Lake Region Water Treatment Plant Palm Beach County Infrastructure $58 Million
and Water Transmission and Board of County Improvements - State/Local $32 million ' '
Distribution System Commissioners - Private $24 million '
- EDA $2 million
5.0 Pahokee Skills Accelerator City of Pahokee Brownfield site assessment $2.5 Million
and/or site remediation; - State/Local $TBD ' '
Design, development - Private $2.1 million
and construction - EDA $200,000
6.0 Pilot Project for Sea Going Palm Beach County System design and $30 Million
Public Ferry System Board of County initial ferry purchase - State/Local $500,000
Commissioners and/or improvements. - Private $27 million ' '
- EDA $2.5 million
70 Piper Jet Manufacturing Facility (Retention) Indian River County and Land assembly, infrastructure $TBD
the City of Vero Beach improvements, building
construction, and other
technical support activities.
8.0 Regional Inland Port Palm Beach County Design, Pro-Forma and $300 Million
Board of County Infrastructure Improvements - State/Local $198 million ' ' '
Commissioners - Private $100 million
- EDA $2 million
9.0 Regional Storm Water Drainage Project Palm Beach County Land acquisition for regional $10 Million
Board of County storm water retention system. - State/Local $2 million ' '
Commissioners - Private $6 million
- EDA $2 million
100 Port of Fort Pierce St. Lucie County Port Authority Roads and sewer installation. $5 Million
- State/Local $4 million ' '
- EDA $1 million
11.0 St. Lucie County Research and Education Park Treasure Coast Education, Research Infrastructure improvements. $7.5 Million
and Development Authority - State/Local $6 million o o
- EDA $1.5 million
12.0 Fellsmere Corporate Research Park City of Fellsmere Infrastructure improvements. $TBD ' '
13.0 Regional Aviation Park City of Sebastian Infrastructure improvements. $TBD
Figure 34: Action Plan Projects
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ECONOMIC DEVELOPMENT STRATEGY

COMPREHENSIVE

PERFORMANCE MEASURES

An important component in the successful implementation of this
Comprehensive Economic Development Strategy is to measure progress
towards achieving our Vision of regional economic sustainability. This requires a
set of metrics by which the Regional Planning Council can chart the progress of
the Region’s economy. The following metrics can be used to measure progress

in each of the five outcome areas of the Plan:

Innovation and Excellence

@ Net firm creation

@ Venture capital inflows

@ Angel capital inflows

@ Investment in research and development infrastructure
@ Membership in entrepreneurs associations

@ Participation in business plan competitions

Committed Leadership
@ Adoption of REMI / fiscal impact analysis models by local governments
@ Participation in regional economic development forums

@ Participation in regional economic development organizations

Human/Creative Capital

@ Job growth in high technology industries

@ Average wage growth

@ Educational attainment

@ Workforce housing policies integrated into local comprehensive plans
@ Workforce housing

@ Per capita income

@ Poverty rate

Quality Infrastructure

@ Availability of permit-ready industrial parks

@ Business incentives adopted to spur investment in downtown areas

@ Provision of wireless infrastructure in redevelopment and downtown areas

@ Improved transit and transportation options for residents

Sustainable Development
@ Adoption and use of brownfield redevelopment throughout the Region

@ Alternative energy industries located in the Region

Positive Image

@ Establishment of Greenways

@ Protection of natural communities
@ Restoration of the Everglades

@ Estuarine water quality
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A summary list of the Region'’s industrial parks are provided below. This is not intended to represent all the industrial-zoned lands within the Region.

Industrial Land/Parks
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Figure 35
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Palm Beach County Business/Industrial Parks
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Figure 36: Palm Beach County Business/Industrial Parks
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The specific components used to calculate the rankings for the Port St. Lucie and West . .
Port St. Lucie - Fort Pierce, FL

Palm Beach metropolitan areas are illustrated in Figures 36 and 37. The index includes ]
Overall Rank: 12 - MSA Population: 365,000

measures of job, wage and salary and technology output growth over the past five years

5-yr Job Growth (1999-2004) Score: 119.18 Rank: 6
(1999-2004). Employment growth is given the greatest weight in the index because it 11 Job Growth (2003-2004) Score: 10476 Rank: 4
is a critical factor in determining the vitality of a Region. Wage and salary growth 5-yr Wages & Salaries Growth (1998-2003) Score: 113,15 Rank: 12
measures the quality of jobs being created. The technology output growth measures are 1yr Wages & Salaries Growth (2002-2003) Score: 103.46 Rank: 13
included because they help to determine a Region’s economic vibrancy. Finally, the high Job Growth (July04 — July05) Growth: 4.41% Rank: 7
tech location quotient measures show the concentration of the technology industry in a 5-yr Relative HT GDP Growth (2003-2004) Score: 118.99 Rank: 36
particular Region relative to the industry average across the nation. These last two 1-yr Relative HT GDP Growth (2003-2004) Score: 104.36 Rank: 14
measures provide an indication of a Region’s participation in the knowledge-based High-Tech GDP LQ - 2004 Score: 0.46 Rank: 175
economy. # of HT GDP LQs Over 1 - 2004 Score: 3.0 Rank: 167

Figure 37: Port St. Lucie - Fort Pierce Rankings

West Palm Beach-Boca Raton-Boynton Beach, FL
Overall Rank: 27 - MSA Population: 1,243,000

5-yr Job Growth (1999-2004) Score: 114.13 Rank: 8
T-yr Job Growth (2003-2004) Score: 102.29 Rank: 20
5-yr Wages & Salaries Growth (1998-2003) Score: 112.26 Rank: 13
1-yr Wages & Salaries Growth (2002-2003) Score: 101.08 Rank: 67
Job Growth (July04 — JulyO5) Growth: 2.59% Rank: 33
5-yr Relative HT GDP Growth (2003-2004) Score: 91.91 Rank: 153
1-yr Relative HT GDP Growth (2003-2004) Score: 100.39 Rank: 86
High-Tech GDP LQ — 2004 Score: 0.69 Rank: 117
# of HT GDP LQs Over 1 — 2004 Score: 5.0 Rank: 103
‘ (‘ Figure 38: West Palm Beach - Boca Raton - Boynton Beach Rankings
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Strengths Opportunities
Growing population Emerging research and development industry clusters
Fast rate of job growth Awareness of educational resources needed to align future workforce
High regard for quality of life issues Regional partnerships emerging — workforce development, education,
Ports and export capability, globalization economic development, finance
Raw land availability Growing culturally diverse population
Weaknesses Threats
Lack of economic diversity Infrastructure systems and resources stretched by residential and economic growth
Lack of workforce housing Federal disinvestment for regional priorities
Venture capital and entrepreneurial networks lacking Job growth concentrated in low-wage sectors
Structure of property taxes and insurance costs Natural disasters — disruption to economy and migration (Without effective
Skills mismatch to industry needs economic resiliency plan)
Uneven spatial distribution of cultural venues Lack of Intergovernmental coordination on a regional level
Short supply of industrial zoned land for targeted cluster industries Lack of support for entrepreneurship and weak understanding of process
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Tridian River Coanty
Froms Ponrry Mkl
To: Jason Munemaser ; Mars Aquisd | fphen Badshee A1 Minne ; Jogseph Baied
G Liz Gulig

Sant Tuesday. Seotamser (6 2007 445 FM
Bulbjeet: Fa Comprehensive Economic Develepment Slaragy

Comprehensive Economic Development Strategy
Decument Open for Publio Roview and Comments

Treasure Coart Regional Manning Comneill (TCRPCY has developed its Comprskensive
Economic Development Sieategy (CEDS) Flan 20072002 s roquired by the 1.5,
Feanomic Developmert Admvinistzation.  This CEIXS Pl cutlines the priority focus
areas for regional economic development and stralggic projects 1 cobanee ke region’s
cocmonny.  TURPC is seelding public comment on this CEDS Plan, 0 b8 asallahle fer
Teview and comment ;g e, e orgennouncenenisiiml The 30 day comiminl
perind szds Sepiember 27, 2007,

I b povemiitents ae oofsidering applying For FDMN Ecanamic Develogument gmnt
Frening, please contact Greg Vaday,

Flense subipil commends o

Cregory Vaday .
Trensure Coast Begiozal Plamming Coimeil
3kl Bt Ocean Beomlevard, Suie 300
Stuart, FL 34554

TT2 2214050

grndayifierpoong

Figure 39: Public Notification - Indian River County

Martin Coanty
From: Paniy bhashowsi

To: Eoberl Kelkoan : Tempnes Ckied | [an Hdesn | Jossph Conmally | Duncan Balartms
e Lir Giokid

Bank Tuesday, September 08 2007 451 PM

Sukguet: Fa, Comprehenarse Boanomis Development Shwegy

Gomprehensive Econcaic Development Sirateoy
Documsnt Opan for Public Review and Commanta

Tremsure Coast Regioral Planning Coamcill (TCRPC) his developed its Comprehensive
Economic Developswnt Strategy (CEDE) Plan J007-2012 2= rogeired by U 1.5
Ecanomic Development Admiinisteation,  This CEDS Plan cutlines the priority figus
areses for regional ecanomic developoent and stralegic projects 1o esbancs the region”s
epomonny.  TURPC i sesking public commes: on this CEDS Plan, 0 is avallable for
review and commuent i [l e terge orglannounceicenisbiml The 30 day Gamminl
perind ends Seprermber 27, 2007,

If boeal povernmsents sre cormidering applyving for EDW Econamic Developmess grant
fanding please contact Greg Vaday,

Pheirse subngdt commers oo

Ciregary ¥Widay

Treesore Coast Regional Pliaming Coupcil
3l East Ooean Boudevard, Suite 300
Siuarl, FL 34564

722214050

pepdaniicrpe oy

Figure 40: Public Notification - Martin County
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abm Beach Cously

Farrs ; Lom Smith - Wt Alalsh . Wikam Thesher Wl Yidiira
o Lig Cagligs,

Sont: Tueadsy Sagtamber 04, 2007 822 P
Bubject; Fay. Comprehsrases Boomeimi: Davelopment Srabegy

Comprehensive Ecenemic Devologmant Strategy
Document Open for Public Review and Cammants

Treasure Coast Begbonal Planning Coancil {TCRI'C) his developed it Comprehensive
Econarmic Developiment Strategy (CEDS) Plan 2007-2012 s required by the LS,
Ecoromic Development Administeation,  This CEDS Plan culines the priority focus
areqs for regional sconnmic developement and strategle peojects n enbance the Tegion’s
epomomy, TCRPC s seeking public commest on this CEDS Plan. B s available for
review and coenmen w: apoeaes lerpe orglannouncamen s beml The 30 day commen
perind ends Septomber 27, 2HT,

If loeed povemments ae considesing applying for EDA Economic Developenent grant
fatdimg plescse contact Greg Vaday,

Plaseme submdi commesils boc

Ginepory W ackiy

Tremme Coast Fegicnal Plimming Ceuncil
M Bast Ovean Boalevard, Susde 100
S, FL 34594

TI2 2210

avishy (CIpe oo

Figure 41: Public Notification - Palm Beach County

54, Lacie Coumty
Frea: Panny Mysziomsk

Toi Cougbes Ancqieon ; Daniis Basch | Dorakl Coopar

Co! Liz Gukck

Sonk; Tumsdiy, Saplamber 04, 2007 4:61 Pl

Subject: Fw: Compratensive Ectnoemnis Desalnpment Sralegy

Gomprehensive Economic Devalopmant Strategy
Dacumant Open for Public Review and Commants

Treasore Consl Reglonal Planndng Council (TCEPC) s developed its Comprehessive
Eoooomic Development Strategy (CEDS) Plan 2007-2012 ag requised by the 15
Ecozomic Development Admisdwation, This CEDS Pan outlines e praoity focus
s for regional economic development sed peisgic projects to enhance the negim’s
economy. TORPC is seeking pablic comment om this CEDS Flen T is avallable for
review and comenent ak: hitpefhwww torpe.crgfannouncements bml The 30 doy coenment
period ends September I7T, 2T,

IC Izl pevernments are considering applying for EDA Ecceoeic Developuent gront
funding ploms comitact Greg Vaday.

Mg submit comumensds 1o:

Gregory Waday

Trezsmere Cozst Hegional Flazeeng Council
HN East Chezan Boubeyvard, Suite 300
Sapart, FL 34954

T2 221-400

geday Ricrme. o

Figure 42: Public Notification - St. Lucie County

PAGE 75

TREASURE COAST REGIONAL PLANNING COUNCIL




Announcements

HOME | SITEMAP FTREASURE COAST REGIONAL PLANMING COUNOILL

Announcements

Councll Members

Departments

Council Meetings Comprehensive Economic Development Strategy

Calendar

Special Projects Document Open for Public Review and Comments

Publications The Treasure Coast Regional Planning Council (TCRPC) has developed its Comprehensive Economic

Staff Development Strategy (CEDS) Plan 2007-2012 as required by the U 5. Economic Development Administration.

This CEDS Plan outlines the priority focus areas for regional economic development and strategic projects to
enhance the region's economy. TCRPC is seeking public comment on this CEDS Plan.

Drientation

g Click here 1o view the document CEDS DRAFT. The 30 day comment period ends September 26, 2007.

Resources
Search Please submit comments fo!

Gragory Vaday

Treasure Coast Regional Planning Council
301 East Ocean Boulevard, Suite 300
Stuart, FL 34994

772 221-4060

gvaday{@tcrpe.org

Figure 43: Public Notification - TCRPC Website Announcement
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Figure 47: State of Florida Concurrence Letter
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